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Around Projects

undertaken for the benefit of 135
development organizations, for enhancing
the livelihoods of the economically
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Highlights of Performance in the years 2005-11

Around 240 projects” undertaken for the benefit of 135 development
organizations, for enhancing livelihoods of the economically marginalized.

Projects undertaken in all regions of India, in over 15 states.

Cwer 12,000 households directly impacted; around 1.5 million households
indirectly benefitted.

Several pro-bono initiatives undertaken; around 350 person-days of free
(voluntary) services offered to small organizations.

Value-based professional-services organization built without
institutional backing.
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Six years is not a long
time in the life of an
organization, especially
an organization like
ALC India (Access
Livelihoods Consulting
India Pvt Ltd), whose
mission is to enable
equitable & sustainable
economic development,
enabling generation &
distribution of wealth in
favour of the economi-
cally marginalized

That is an enormous challenge and it can ba met only throwgh sustained
efforts over a long period of time, It calls on the efforts of many agencies
before any significant impact on substantial number of aconomicaily
marginalized househokds and groups in ndia.

That said, wea baleve the first six years of our organization has bean a story
worth documenting, This is particularly becausa of the role wa see our-
selves as playing: as providers of techno-managenial services aimed at
main streaming 1he aconomicaly manginalized. We believe thene is a great
need for such senvices, especially in a liberaized and globalized economy,
which orovides unprededanted economic opportunities but also thraatens
the lvelinoods of millons of manginalized households acrass the country

We faced a number of diverse challenges, related both to strategic and
operational matters, in getling on to the path that would lead to the
fulfilnent of our mission, Al the end of the first six financial years, we can say
with considerabie pride that we have, by and lange, tackied thesa chalenges
successhilly. And have 8d a sound foundation in civerse geographies and
socio-economic conditions, 10 be well and truly on our mission path,

Even 5o, becausa of our chosan role and our undarying valua systam,
wia think we have a story worth telling and dissaminating.

There ara not many providers of value-based techno-managerial senvices
for the benefit of the economically marginalized, in India. We hope that in
the years to come there will be many more service providers — individuals
and organizations -- in this space. We balieve the story of our first Six years
will be of relevance and use to them, and to those who chooss to join us
in Cur mission,

That, in brief, i the rationals and scope of this docurment.

To the best of our abilities, we have recounted, in the pages that follow, the
genesis and growth of ALC Incia and the manner in which we dealt with
the strategic and operational challenges that any value-based provider of
techno-managerial senices for the econormically manginalized would heve faced,

In tedling our story, we heve been candid about our limitations and failures.



Az wa ara dealing with public resources and are saning
the interests of the marginalized, we hawve shared details
of organizational performance, inciuding financlal perior-
mance, though as a private imitad company we ang not
required to make the latter public,

The story that follows i a result of several structured
rounds of reflection among our senicr team members,
complemented by coliation of relevant  organizational
data and repors. A considerable amount of information
was generated only for the purpose of this document.
The malenial was then handed over to one of o assodahe
corgultants, a desslopmant-communications professional
with a rich journalistic background. He reviewed the
makeral and had probing interactions wilh our chalmerson,
directors, staff and some dients. Clanifications wene
sought, and additional information was provided. Finally,
the infommation was objectively screened, structured,
contextualized and preseniad in a manner that could be
easily understood by an interested reader.

ALC India -- The First Six Years (2005-2011)
should prove mvaluable primarnily 1o our oument and
futuma team membars, We also hope the Jocument will
be of interest to other stakeholders working for upliftment
of the economecaly marginalized, particulardy indviduals
and agoncies that would Bke 1o woek with us, of ba par
of our affor.

They include:

* Develppmeant agencies includng NGOs, funding
afgencies, and producan mankating Dok

» Consultants and congulting organizations that
widk 100 the abowa-mantionad sgancias

= Policy-makers & govemment agencies

= Opinion-makers

Uinless otherwisa specified, all the information given in
this document is about our first six financial years, from
September 2005 to March 2011, While dala for the
period after this date would obwviously ba diffarent, miany
ideas axprassed, espedially in the last section, on our
planned way forward may also change. We live in a
chynamic amdonment and have 1o be constantly gaanad
towards a proactive response to the needs of
manginaized groups. Systems and means to adopt such
an approach ana, in fact, one of our key contributions 1o
the many organizations and communitias for whom we
hane done work.
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Core Foundational ldeas

An understanding of ALC India’s genesis and growth requires the appreciation of
three core beliefs which form the very foundation of ALC India as an organization.

They are:

Poverty is not just about income. It has
multiple dimensions

A layperson’s understanding of poverty s that it is a
phenomencon relatad 1o and resuiting fiom ok of adequate
income of waalth, However, as eloquently argued by
Mobel laureate Amartya Sen, poverly is not just about
Income deprivation. It iz deprivation of capability -- a
person's oppodunity and ability 10 generate desined out-
comes in ife. Consequently, attempts to eradicate poverty,
of the "development process’, must faciitate the provision
of choices and freedoms, thereby enabling people fo
improve ther lives,

Pacple hava 10 be at the cantre of the development process.
To emenge from a stale of poverty, people hane 1o be in
pood health; they have o be educated, they must ba in an
anvironment that provides equitabls access to opporiunities,
resources and faciites.it follows therefore that poverty
eradication requires concerted action on sewveral fronts:
heaalth, education, infrastruchre devalopment, govemance,
economic growth and market developmeent.

Even within the context of a single community In a small
peocgraphical area, it is possibly beyond the scope of any
one agency o tackle challenges on all these fronts with
the required vigour, Successful tackiing of poverty calls
on the efforts of multiole agencizs with different capablites.
In thiz siuation, ALC india has chosen to focus on the

economic aspect of poverty,

More specifically, we focus on the economically manginaized
and lock to build thelr capabiities: people who do not
eryoy the abiity to participate in and influence maln-
shream eCOnDIMEC prOcesses: people whose produciive
potential is ignored, excluded or neglectad; people who
lag behind the non-manginaiized in terms of their well being.

*=a s ree
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Techno-managerial services can help eco-
nomically marginalized join the mainstream

In Indla, tackiing the economic aspect of poverly
witnessed two fundamentaly differant phases. In tha first
phase, which commenced after Independance, the
nation set itsetf on an avowedly “socialistic’ path of devel-
opment, with the assumplion that the State can and
should ba the primany mover of economic growth. By the
1980z, this assumption was seriously guestionad
and alamming economic imperatives forced the State to
mcwve away from the "sociaist’ approach, Anera of economic
liberaization dawned, A range of entrepreneunial enengy
was unleashed. There was racord econbmic growth.
But even within a decade of economic iberalzation, thers
wWere grave ooncems. The growth was clearly skewed,
Glaring evidence comes from the services sector.
Despite the swanky offices of IT companies giving the
Impression that modern services have provided
employrment 10 a huga chunk of the country's working-age
poputation, the reality is that the semvices sector accounted
for only 25% of employmeant in 2004-05; growth in the
sactor is not matched by growth in employment™.

The picture presented by the organized manufactuning
sector Is not very different. The number of people
employed in this segment did increase in the 1990s, but,
by the end of the dacade, the absolute numbers started
deciining, with the result that the total number of persons
empioved in organized manutaching in 2007 was actually
fowar than the figure in 198417 Nearly 60% of the
employed workiorce in rural areas. and around 42% of
the urban empioyed are "self-emploved™3, indicating
high casualizaton of workioncs,

Economic growth Is cleary nol matched by overall
human devalopment.

et trapectony; implcations ko domend, techrology ond employment by CF Crencmseshar, in The indkn Joumad of Lebonr Boonoms:
o e s s of Eenncmee Sorvies of tha Weery of Fnanos, Soveremant of ek
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Indéa is placed among the top 10 countries in the world
in terms of GDP growth, and it has more dolar bllionaires
than most countries,

But it ranks a low 119 among 169 countries in the 2010
Hurman Development index puliished by the Linfted Mations
Development Programmee, India’s Gross Mational Income
(GMI} per capita, measured on purchasing powar
parity terms, was less than a third of the global

average in 2008,

The skewed train of growth is leaving behind many
passengers. In fact, a bulk of the population has been
exciuded. Agriculiure and allied ocoupations like fishing
remaned the largest provider of employment in
2009-10, accounting for 52% of the total workforce
(Economic Survey 20105, But, a5 reported by the 2007
Radhakrishna Commities on agricuttural indebtedness,
the agrarian economy is gripped by a severe crisis
that threatens not merely the livelihoods but also the
Ihves of millions of farmers, particulary small and marginal
cultivalors,

The support systems to farming have weakenad, public
ivestments in agriculiure have declined and institutions
have become unresponsive. in the absence of any
breakttwough in cost-reducing technologies, the nsing
input prices hawe made cultivation  un-remunerative.
The result is the manifestation of agraran crisls, often
in the eectreme fom of distress that resulls in suicides by
some fanmers.

Creral, we can see that people who have been following
fraditional Ivelinood patierns for generations are under
sanous thraal,

In an open-market erndronment these groups will not be
able 1o sunvive as they have been doing so far, and the
prospects for improving thesr curment Iving status are not
good, Af best, if no remedia action is inifiated, these
groups will be pushed into highly explcitative urban and
industrial labour markets, or compelled to live a life of
Ltter destitution

ALC India 2005-11

This wil ba a graat blow not only to them but 1o the world
at larga,

&g research has established, producer - Qrours engaged
in tradifiona lvalhoods ane axtremealy ESOUCE-CONSCIouS;
their modes of produciion are mone emdronment - fiendly
than Industrial-production  systems. On the  other
hand, with supportive policies and programmaes,
marginakzed growps can become fll-fledped participants

In the moderm economey. Broadly, policles and programmes
should be designed to:

» Enhance the shills of marginaized individuals and groups.
= Increase thelr producivily,
= [mprove & increase thelr access 1o finance and  markets.

= Protect and regenerate their natural environment, with
access {o iis resources regulated on the principles of
sustainabilty, equity and justcs,

= Provide them a safety nel 10 ease economic and
other shocks,

Efforls are underway at the level of both the central
goverriment and state govemments, in varying degreas,
to evolve policies and programmees towards these ends.
Some privale secior organizalions are also seeing a e
for themsahves in the strengthening of capabdities of
the economically marginalized;

Moral oblgations apart, there are potentlal commercial
benefits for such far-sighted Organizations.
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In this amerging anvironment, we balieva that tha
economically marginalized need professional services
in aneas like:

L ﬂkil]* I:luill:lii‘lg and upgraﬂatinn miarket anai-g.rsis.
including analysis of compatition and identification
of new markets

= Productivity enhancement with better use of inputs
formuiation of busingss models and plans

* Upgradation of quality and design of traditional products

= Aggregation of producers 1o help tham command better
lhiaii ”

« Evolution of institutional mechanisms 1o ensire that
producers use resources sustainably, and access
technology, markets and finance equitably

& Advocacy with government for fair and just
pro-marginalizad poices

Development-managemant prolessionals are raquired
1o equip economically marginalized producer groups
with tachnical knowledge and insights into social
mobiization and design of nstitutions; and strengihen
their management capacities and processes
To illustrate, the creation of a producer body requires
in-depth knowledge of legalities and funding
mecharisms; if thene are marutacturing and processing
operations to be undertaken, expertise s requied in
choosing appropriate technaology, selecting suitable
machinery, estimating enargy requiraments, and
ensuning compiance with salety and emdronmantal
nomns. The producer Dody aisD reduares well-defined
processas for dealing with strategic, operational,
markating and financing choices, and an in-housa cadne
of managers capable of applying these processas
efficientty. ALC India i designed to mest both these
streams of requiremants. That is, it is designed to provide
techno-managenal senicas, as against punaly technical

Core Foundational ldeas

Economically marginalized have to be provided
with services within a framework of values

The solution to economic marginalization lies broadly in
the advancement of integration of manginalized producers
with mainstream economic processes. However,
integration s a double-edged sword, Under certain
circumstances (see box on Dynamics of Economic
Marginalization), integration can accentuate rather than
alleviabe marginalization. Further, integration can be
incompleds, inefficient or inequitable. it can create new
vested interests, and some sections of the marginalized
could themselves aggrevate the marginalization of
others. Also, through over-exploitation of natural
resources, integraticn can bring rich benafits in the shart
term, but at the cost of long-termn destruction.

For all these reasons, we baliove that the providers of
techno-managerial services should work for the
mutiiplication of the assets, skils and esources of the
economically marginalized, within 3 framawork of aoguity
and sustainability. i must slso be rememberad that the
redation Debween a techno-managernial senice-provider
and an economically marginalized group i inevitabiy
asymmetrical. With their specialist knowledge and
nebworks, sendca-providers can, in relative terms, easiy
do mara good for themsehes than thair manginalized
clients. Unless service-providers take a strong and
inflexible stand on their own costs and margins, they
can, even without intending to, becomea exploiters,
Hence, ALC Indiz works under the principle of optimal
refums, with the undersianding that masimizing behaviour
is incompatitle with promaotion of the imerests of the

marginalized.
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The Dynamics of Economic Marginalization

Like oiher forms of manginalization -- social, political, cultural -- economic marginaiization |s a complex process,
with non-economic dimensions. Not withstanding its complexities and dimensions, however, all forms of
economic marginalization are, in essence, related to the structure of markets and thelr integration, and reflect in
shewed terms of exchange undavouratie 1o the manginalized. To the extent thal some households or groups
BNga0e in markets that are segmented or excluded from the economy in general, they can be said to be marginalized
from: the rest of the economys, Economic marginalization vares in degree: some groups are more marginalized
than others. The state of manginalization is aleo dynamic. An extreme aexampie is of forest produce-gatherers,
distant from markets for centuries, who find, overnight, that the mainstream market is at thelr doorstep, eager
to pay a lucrative price for a species of medicinal lower they gather, as it has been reported to have astounding
heaing properties. Once 3l the fiowers in the area have bean collected, the market will withdraw as rapidly as
it came forward. Setting aside such exceplional instancas, economic marginalization is generally a long-term
process with long-tenm victims, Certain economic groups, ke forest produce-gatherers and small cultivators in
remote areas, can be sald as chronically and seversly marginalized.

In general, the remedy for economic marginalization is inbegration through approprate methods By enhancing
skiks, modifying business processes, building infrastruciune, establishing linkages to markets and institutional
sources of finance, and through other such measures, marginalized groups can be helped to become participants
in the mainstream econcmy, with improved bargaining power. But while integration 5 a necessary solution,
it is not always a sufficent one. Some mainstream markets may be marked by high concantration of market
power, or monopolies. In such cases, market integration of small producers may accentuate rather than

dlleviate marginalization. Aggregation of weak producers is one way 10 combat the power of 3 monopoly by
colactive negaotiation.

Economic marginalization is the result of many factors, including non-economic and non-financial ones such as
discrimination on grounds of gender, caste or ethinicity. When marginalization s primarily due 1o non-economic
factors, integration takes on 8 broader meaning and only marked-based solutions may not help, Special legisiation
and positive discrimination policies in favour of SG/ST groups, which have enabled economicaly waak members
get employmeant in government, are an example of multipte forms of marginalization cwercome through a
combination of non-economic and economic measures. When economic marginalization s overcoma, the
process can be caled one of economic empowerment. i has two critical dimensions: becoming meda-skilled,
1o adapt 1o the changing markel situation, and becoming conscious of the negative impacts of economic
activity on the emvironment.

There is often no direct relation batween economic empowerment and olber kinds of empowsrmeant -—
Baven among educated elites we ses that some women aarning high incomes have little say at home.
It is however generally seen that aconomic empowearmment enables other forms of empowerment, and no other
forms of empowerment ane sustainabe unless backed by economic empowerment. As folk wisdom fells us:
money talks and, we may 20d, compels others 1o isten.



The Beginning

ALC India was founded in 2005 by two young men with bright ideas, a lot of passion

for development work, and very little money.

GV Krishnagopal ("KG") and G Satyadev ("Satya”) were
batch mates at the Institute of Rural Management, Anand
(IRkLAY, batch 1999, Subsaquently, as they took up jobs
in the development sector, their paths overlapped.
KiG and Satya wana in CARE together, though at different
locations. in 2001, they meat again under the umbrelta of
tha Society for Eimination of Rural Poverty (SERP),
aWord Bank-supporied initiathve of the Andhva Pradesh
government for promoting sedf-hedp groups  (SHGS).
They wenealso together in Akshara Metwork for De-
velopment Support Sendces [Akshara).

The seeds of ALC india wera sown in Akshara, with
celiberations for starting a separate unit that would cater
o non-govemment organizations (NGOs), comemunity-based
organizations (CBOs) and developmental organizations
(OCs=). KG and Satya were 10 run this unit, which was
registered as a comparny. But there were fundamental
cliffierences of opinion with other professionals associated
with Akshara, on how the company should be organized
and run. The main bone of contention was the dagrese
and focus of the professionals who would ba involved.
KG and Satya feft that if the organization had to have a
significant launch, it required professionals who give
full-time commitment; a loosa association of consultants
with clifferent professional commitments woulkd not do.
Hernca, they decided to move out of Akshara and start

While thal decizion was 1aken with courage -- with
genarous emclional support from family membsers --
there was no clear path ahead. KG and Satya had
no “brand value®. They did not have an extensive
network. They had little savings, and no financial
backing. They had no work orders, no office
Even in these circumstances, thay had to make
fundamental choices.

@

They had to decide on the genatic makeup of the
organization they hoped to build.

Blueprint for Realizing a Social Mission §

ALC India was founded with the purpose of providing
professional techno-managerial services focused on

anhancing walihoods of the economically marginalized.
This goal can be met in three ways, by offering:

& olumbear sanaces, as and when possible

& Full-time services, frea or at low cost, with the
hefp of grants
& Fully paid sendces

The first way, though laudable, is very imitad in scope.
Full-time sandces can be oferad fres or at low cost il the
service-provider is externally funded through grants.
This is the way most NGOs work. Bul while saveral
NGOs have undoubtedly done exemplany work, the
grant-based moda suffers many constraints. Grants arg
tied to the priorities and ideologies of grant-providers.
Grants may be ghen copiously and for extendad peniods
of time, but thera are lmits Both in lerms of money and
time. As such, grants cannol help meet the needs of
enery marginakzed groug in a country the size of India.
Grants also cannot help mest the neads of dentified
benaficiary groups over the long term. Some day of
other, tha grant will end and the sansca-provicier that got
the grant will pull out.

A paid zendce modal B thus 1he maost promising for
reaching out 1o a large number of marginalized groups,
across locations and over as much 1ims as the  groups
require. However, the capacity of manginalized groups
to pay for professional services I obviously limited.

ALC India 2005-11



This cbstacls can be owrcome by working for and with
inermecianias, SUch as govemment agences, cooperathes,
producer companies and NGOs that rave programmes and
funds for the benaft of marginaiized groups. Further,
some sendces can be offered to marginalized groups
directly, through internal subsidization: by professionals
devoting part of their time 10 doing work free or at minimal
cost, for marginalized groups or their CBOS or grassroots
organizations.

Professional servicas in this form can be channelized
through vanous structures, with varying podential reach:

= Al the lowest end of reach, professionals can work
in thair indiviclual capacity 25 ONe-Parson Lnits.

= Professionals working in informal teams can have a
wiler reach than one-person units.

& Maximum raach s possible whan (ha leams ara
organized uncler a formal structure -- a legalentity with
established systems for decision-making, allocation of
work, and distribution of fees earned. Theoratically,
such a structure has no imilt for expansion, The structure
i5 also independent of indivduals. Paople, including the
promotars, may coms and go but the organization
can exist and dabver for as long as thers is a need for
its senvices.

With these thoughts in mind, KG and Satya bagan
brainstorming on 1he kind of organizational character and
Structure that would be most appropriate. A workers
cooparative was an attractive option. it would provide an
ambience for like-minded professionals 10 work together
in a mannes that alowad optmal returns and mtennal
subsicization: a5 they woulkd not be acoountabie 1o exdernal
imestors, mambers of the cooperative would not be
compeliad to achieve mMadmum returms. Howawer, a
cooparative, by definition, works prmarily for the banefit
of its memibars, not the people it serves. Whan the focus
5 O e lather, and 1ha altannpl B 10 nCraass their numibens
continually, a cooparative form may not De sutable.
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And 50 the choice fell on a private imited company, with
shareholding limited to people who embrace the
philcsophy of optimal retums -- to cover curmant and
estimated costs -- rather than maximum returns, to
increasa sharehoiders returns. With this framework,
Access Lvelihoods Consulting India Pvt Ltd was Incorpo-
rated, on September 19, 2005, with two shaneholders --
KG, Salya -- and paid-up share capital of Rs 100,000.
The promoter-shareholders agreed to obsarve the

following guidelines for optimal retunns:

= Fees would be charged and revenue earmed from other
avenues primaly 10 cover coss and aliow for expansion.
Some sanvices would be offered at low cost, or frea.
Profit would not exceed 10% of revenuse.

= With adiustrments for future inkation, the madmum . salary
woulkd be Rs B0,000. The ratio of highest 1o kowwest S3alany
of full-time consultants would not exceed 12:1.

= Thera would be a cap of 12% on dividend that could b
deciared, if the company earmed a profit.

The mission statemeant of the omanization was also drafted in
such a way that the principle of optimal retums was incopo-
rated. While the first draft spoke of provicing *congulting
senicas to collectives of poor, chal sociaty, business, gov-
emment and individuals 50 as 1o taciitate and enabile sust
anabia heihoods,” the sacond and final draft went a5 follows:

To fulfil the need for affordable [emphasis added, timely and
quality professional consulting Services to indniduals,
bisiness, govammeant, non-govermnment and  ComanLInity
based organizations, in order to promote sustainable
livelinoods, thereby creating equitalle share and control
OVBr 8 QrowWing aconomy for tha poor



With this migsion, ALC India began operations wih a
staff of ona: KG, who operated from his home. Soon,
Taru Paliwal, batchmate of KG & Satya at IRMA joined &
evan apphed for sharsholding. She was infact the first
official CEQ of ALG India. But most immediately had to
move 1o the US, and, in keeping with the promolers
agreernent that thens woukl be no absenfiee shareholding,
she divested her stake.

Even before the company was incomorated, much
grounchwork hiad been done to identity patential cliants and
submit work proposals. Insofar as they were interasted o
invalved in addressing economic marginalization, the
following categories of development agancies were
identified as potential clients:

= NGOs

» Donors

» Government onrganizations

* Cooperatives

= Academic institutions

= Corporate social responsibility (CSH) foundations

* Private companies that work as intermadiaries for
miarginalized producens

The first assignment was bagged around the time the
company was incorporated. The client was World Vision
India and the associalion Soon figwered (See Dox,
Partnering with World Vision India). The staff strength
increasad 10 three, and a two-room office was set up with
furniture and compoters donated Dy Bamiy members,
friends and relatives. By the end of the first financial year,
ALC incia had sarved 10 clients in five states.

A seed planted in 2004 had germinated in 2005, and was
sat to grow vigorously. But as neither KG nor Satya had
ExNpaniance in IUNNING an ofganization, the growth coulkd
hawe baen wid and uncontroliad

Fortunately, thers was a Strong quiding force, a mentor.

The Beginning

The Mentor | |

A multi-faceled professional, Shashi Relkda  Rajgopatan
[1251-2011) was a leading activist in the cooperative
moverment, and a rentwned consultant with a special
irferast in micro-financid services Dased on fronting thift
and oedit cooperatives. Among the many responsitlities
she handled was secretaryship of Cooperative
Development Foundation (COF), popularty known as
canavikasa, a Hyderabad - based socisty committed o
the romation of seif-nefiant cooperatives. | was through
her association with COF that the promoters of ALC India
meet Shashi, and with the largeness of spirit that she is
known for she virtually adopted the fedging organiza-
Bon. She provided training and vital inputs in areas Fke
sirategic planning, internal accounting, and external
communication. She guided ALC incia to sel up impor-
tant pilars of governance; an adhvisony board and an in-
dependent dirsctor who was also the company chairper-
son. Shashi helped find people of eminence to occupy
these positions; she herself kept a close waltch on ALC
Incka's initial growth,
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Partnering with World Vision India

World Vision Indiia (WW), a humanitarian organization that undertakes disaster relief operations and works in 174
mﬁmwwmwmwmmhﬂsﬂmnm
The brief was to organize a training programme on livelihoods promotion, mmmmummm
devastating tsunami of 2004. Subseguently, the association with W1 grew. with ALC incka engaging itsell with
mmw&mm Inﬂnpaﬂndm-m.ALﬂ mwmmmmw

undertaking responsbilities ke:

* Devaloping strategic plans for Iivelihnood intansentions

» Training staff on velihood promotion and business development senvices
* Assessing ivelinood opportunities

« Conducting feasibility studies for identified Ivelinood opportunities
» Preparing training manuals for ivelihood interventions

* Assassing SHG skills

* Prepanng tachmical proposals

= Prowiding training in proposal writing

* Providing professional support in promotion of dairy cocperatives
* Planning and conducting skill development programmaes for youth
» Institutional development

ALC India 2005-11 @



Setting Directions

By the end of the second year -- its first full financial year — ALC india had grown rapidly. As on
March 31, 2007, it had executed 30 projects in financial year 2006-2007 for a vaniety of clients:

NGOs, MFs, funding agencies, consulting organizations,
povernment depariments, CBCs, Panchavati Raj Institu-
tions (PRis), and polcy support agencies. The board,
with tha inducticn of Madhisudan Rao, a sendr deselop-
ment professional™. Staff strength had increased to
seven. With definite prospects for mong work coming in,
and mone professionals joining the team, thens was need
to crystallize and articulate some fundamentals: What
wiould be the scope of our operalions? What would be
the key cutcomes to assess Bs impact? What wiould be
the values that would have to be followed all through the
organization? What would be the charactler of gur
business practicas?

Beflore evoling responses 1o these key questions. we
made certain strategic choisas:

= W decided that we woukd work on both the disting
ways of faciitating sconomic empowesment: promaoting
enterprises, and generaling employmeant,

* We would focus on people (producer groups) rather
than Ivelhood sectors.

= ‘W would have two stinct halves of work: we wouid
work with those who are marginalized and those who
are not 1o sensitize them towands equity.

» Even while valuing the safety net approach, we wousd
promote viable, sustainable and growth- oriented
approachas.

& W would use a vanaty of strategies 10 manags nisks:
dhvergificalion, nisk recuction and mitgation,

= We would value grant, aquity, debt and venture
funds as egually imporant in financing fvalihoods lor
the marginaizad.

* Wa would support promotion and development of
a vanely of onganizations supporting Wvelihoods of the
marginalized,

= Wea would value shori-, medium - and long - tarm

suUpport senvices as equaly important in promoting
sustainabla livelinoads for the marginalized.

« Wea would provide proactive and responsive senvicas,

= Wea would not claim intelleciual propecty rights on arry
matertal we oevalopod.

Beyond Consulting I

To realize our strategic cholcas, we had 1o go beyond
the traditional scope of consulting, which is generally
limited to advisory senices. Advisory services can only
be ghven 10 pre - existent organizations. But there was
nead for several more organizations, working  directly
for the economically manginaized. We had to get into the
role of envisioning and setting up such organizations.
From designers and advizors, we had to oursebves
becoma doers. We had to think in tarms of BOT -- build,
oparate, ransier.

Further, for both pre-edstertt and emerging onganizations,
we had to offer a package of multidimensional senices.
Wa had to work at various levels:

& With stakeholcders at differant levals -- indrdduals,
housshelds, groups, intermedianes (non-govemment,
private, government) == organized through diverss
InEtitutions: cooperathes, reosheran Soceties, CoMDanes,
trusds, trade unions

* ACrogs value chains -- inputs, processes and outpuls

** Tha board waa futher axpandad with Bhe induction of N Maghumorihy and GV Saret Kumar in By 200708 and FY 2000-11 mspeciively
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* in a variety of contexts -- social, legal, political, This expansa of work would result in multiple outcomes:

technological, economic, environmental = Increased incoma
« On improving all the five essential forms of capital --  * Decreased expenditure
hurman, social, fnanclal, physical and natwreal s Improvied productivity
* |[mproved shils
* Batter management of risks
& Graater employment
Integrated Service Delivery

The multidimensional and integrated scope of tha work and its possible outcomes and results is datailed
in the diagram, integrated Sendce Delvery

|| Social | | Form | Post | Enterprise | Increased
Resources Change Production promotion IMGomes
| Technological | | Place | Storage | | Equitable | Increased
Rasources: Changa Distribution Productivity
| Finance | Time | Grading | | Economic | Decreased
Resources Change Growth Expenditure
1

|| Human || Capacity | .| Risks
Resouces Enhancement Marketng Managed
_gm:ms o A5tk
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Assessable Qutcomes: Five Es 1N

Sustainable economic development for the banefit of the
econamically marginalized can be achieved only by
addressing issues and enabling outcomes at both the
meacr and micro level. Whils economic opportunities can
be created at the micro kevel, either by generating enter-
prises or empioyment, it is also imperative 10 address
policies and aspects of tha macro environmeant that are
not supportive of the marginalized. It is also important 1o
ensure that marginalized houssholds and groups have
non-ciscriminatory acoess to opportunities, and far ability
to exgrcise options. Unkess all these issues are tackled,
efforts 10 ovarcoms aconomic marginalization will be
incompleta. Hence, the following outcomes, or five Es,
werg identified as cormnerstones for assassng the impact
of ALC india's work:

Enterprise promotion and developmant: Promoting
individual and group entarprises of the marginaized 1o
enabie them to belter engage with the market.

Employmeant generation and deveiopmant: Developing
programimes to enable the econcerically manginalized to

benefit from emerging opportunities.

Equitable econcy: Promoting optimum accumulation
of wealth by al; sensitizing organzations and indhiduals
1o the value of the confribution of the marginaiized so
that they ensure Inclusive and equitable growth, not ina
spirt of charity and social safety but out of a besof that
orowth s sustainabbe onfy H it is equitable.

Economic growth and devaelopment: Ensuring that
policies and lagislation are aimead at enhancing the
Iivelthoods of the marginalized.

Empowearment: Ensuring that the poor are adecuately
meta-skiled to adapt to any ermdronment, and that thay
ars adecuately aware and motivated 10 demand their
rightiul share at the same time conscious aboul the
negative impacts of economic development espacially on
arvironmeant & natural resources.

Setting Direction

Target Groups SN

One of our core strategic choices is that we do not work
for Ivelihood sectors; we work for peopie engaged in
particular ivalinoods who expanence a high dagree of
marginalization and vulnerabiity. The following categories
of individuals, households and groups wens identified as
targaet groups:

= Urban poor

& Waga kabour, inciuding migrant labour (construction
and ageicultung)

= Small, marginal and tenant farmers

» Artisanal fisheriollk

= Small Ivestock-holders

= Asselless and skiless artisans

» Marine & inland fisheriok Lsing non-mechanized equipment
= Forast produce-gatherers

= [mternally Cisplaced communibes

# Dizaster-prons Communitos:

= Micro and small entreprenaurs

= Other vulnerable communities (differantly-abled,
HIv- aflacted, sufierers of chronic diSaasas, SiNgke womean,
manginaiized castes, unemipioyed youth, etc)

Operational Values N

Apart from tha principhe of cptimal returns, explained in
the previous saction, the following were identified as ALC
india 5 core operational values:

Positive bias: In choosing our chents and dafining the
scope of our work in specific instances, we would neceas-
sarily have to be positively biased towards marginalized
oroups, under-senved geographical areas, pro-manginaizecd
irstitutions and pro-manginaiized polcias.

PO =

20
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Mon-discriminatony approach: Within the frameaswork of
positive bias, we would be non-ciscriminatory, As much
as working with the marginaized is required, we have to
sensitize other sections of sociaty that are batter
endowed and can contribute to decreasing economic
marginalization. Insofar as they are committad 1o the
economically marginalized, we would not discriminate
between categorias of clients. We would also be non-
ciscriminatory in bulding our internal team. We would
encourage women and people from marginalized
groups. We would discourage our staff from
discriminating against their family in favour of work.

Transparency and accouniability: We would be
transparent internally and externally, with ultimate
accountabiity towardts the margnalized. The pedormance
of every member of the organization, including the CEQ,
would be monitored and made pubilic.

Learning teams and organization: We woukd zealousty
acquire knowladge and apply it creatively in all
engagemants with/1or the aconomically marginakzed,

Excellence: We would strive for excellence by being cost
- ard resourte-CoNSCIouS and managing delivery times.

Gireen prachices: in &l our endeavours, we would make
every etlort 1o conserve enargy and use of natural
resources,

Business Practices 1S

AL alreadly rnantioned, at tha and of our first yaar itsall we
dacided 1o go beyond the normal scope of a consulting
organization.

We decided that we would:

» Offer & package of support sanvices for stake holders
at different levels, across value chains, to achieve
muitiple outoomes

= Cater to a wide service base, including businesses,
govermmants, NGOs, CBOs, INGDs, trustsf foundations,
resaarch and academic institutions

= (iffer cost-conscious senices through a tight control
an our overheads, differential pricing and cross-
subsidization, which would enable us o mest the
neads of small organizations, CBOS and voluntary

bodies working &t the grassroots level

= Make voluntary contributions through low-cost
fraining programmes, developing advocacy on vanous
aspecis of livelihoods, providing felowships for
development antreprenaurs, and voluntesring fior small
MNGOs and CBOs

» Dasign products and servicas proactively in ordar to
keap pace with the emerging neads of the market
eConomy and changing socio - pofitical - egal struchres

@«
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Setting Directions

Mame, Logo & Brand § !

on our name. As the sead of ALC India was sown in
Akshara Metworks (Section &), it was decided that the
name should start with A. As the mission of the
organization was aboul mproving market acoass for
the economically marginakzed, “access™ sugoestod Asalf,
and the rest of the compaonents of the name fall into place.

Az an organization with a social rather than a profit

crientation, we did not spend sleepless nights deciding Franiass Loge
g.

ALC INDIA

Much more effort went ino designing the kogo, with the

help of hired designers. After several iterations, the M f?
prasent logo was finalized. The brown represents

"grounced (o earth®; the orange represents the ascending

sun, or change. The human being is at the centre of the "
logo, becausa it is the focus of our approach: wa work - (®)
for individuals or groups engaged in livelihoods ALC India
(we o not work in *iveliood sectors”). R RN

Initialty, the registered company name was part of the
logo. However, wa soon learnt that CARE India had
registered an organization called Access Development
Serdces. We had registerad our name earlier, but we
could not match their vsibility. To avoid confusion in the
minds of clients, we removed the company name from
the logo and replaced it with "ALC India”. That is the
brand we sought to build.

/’__ x".
/ =
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Building a Mission-Driven Organization

Ag a consulling company with a social missicn, ALC India
faced considerable hurdles in devising a suitable
organization structune with processes that ensure out-
comes aligned to the mission.

The organization was formad with the idea that most of
the work would be done by full-time staff with no other
professional commitments. But it was plainly impossible
o expect that there would be an adequate number of
professionals, with suitable expertics, who shared our
mission and our values, and wene keen to work for us.,
Wa had 1o nurture an in-house 1eam that was infused
Wwith Our MISSIon.

It could not happan overnight.

While our directors and senior staff comprised
professionals who had come together on the platform of
a shared MiSSion, we could not expedct that every person
wa recruited would have the same outiook. At best, an
induction programme would arient a recrut 1o our way of
thirking, Dot it wWould not ensune true induCton inkd our
values. That would take time.

But given our mission, and the lask ahaad of us, time
was a luwary we could not afford. YWe had to get the best
out of the person, 1o the best of hismer abiities. And
what would ba thoss desired abilities?

Single-tasking vs Multi-tasking

Initially, we triad 1o build our team in functional and
thematic areas. Under this structure, individuals arg
exciusivaly focused on ona area of work. They am, in a
manner of speaking, single-tasked. However, we $00n
raalzed that for an organization that scught 1o offer
multi-discipiinary services in an ntegrated manner,
single-tasking was unduitale. We required multi-1askers.
And multi-tasking had to be built into the organization's
way of working. After a ot of delberation, we thought
that this objective could be mat Dy adopting the Structurs
of a matrix organization, through the creation of
SYMDIOHC domains.

ALC India 2005-11

ALC Domains

Aceording to the dictionary meaning, 2 domain is a
specific field of knowledge or activity. At ALC India, we
use the term in this way, but we have expanded its
meaning. We do not see domaing as pigecnholes. We
see domains as inter-dependent, inter-related and inter-
accountable antities, Each ALC india domain serves
other domaing, Each ALC India domain also servas
extemnal customers, with the help of other domains, Ning
domains wena Identifiad as outlined in the table, Scope of
ALC India Domains.

Each domain is expectad 1o ba viable: while profils are
not expectsd, each domain shoukd earm endugh revenus
bo cover its human resounce and overhead costs and, if
possibie, generate a surphus fior organzational growth.
Each domain is expected to generate work and revenue
by seeking clents who nequire sendces uncer the following
generic haads:

* Meed assessment anakysis

* Sirategy and planning

* Reszanch and stuches

* Prodisct design and development
» Capacity-building

= Auchit ancl rating

Az on March 31, 2011, five domains had been established:
PR, FMA, HRM, 10M and 1ICK. While some work Ras
been done with respect 10 other domains, progress was
styrmied Dy staff turmover and considerations of viability,

Each established domain has exclusively delegated or
recruiied staff, and a detailed podcy and pracice document.
Each domain has a doman kader, with one or mong
the level of domain member to sharehoider, are shown in
the organization char, AcCountatlity Struchurs for Domains.
Az can be seen, under the CEQ there are three levels.
All siaff at these levels, generically called consultants, are
categorized under seven designations, depending on
responsibilities and years of experience, as shown in the
tabie, Level-wise Categorization of Consultants.
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Building a Mission-Driven Organization

l Scope of ALC India Domains

Programme and Project Management (FPM) Finance Management & Administration (FMA)
» Project appraisals, impact evaluation = Fundraising
» Project MIS » Livelihood investrnant fund
» Turnkey project implementation * Project finance management
» Project monitoring and evaluation = Tracking budget variancas
Human Resource Management (HRM) Institution & Organization Management (IOK)
« Recruitment and placement services = |nstitutional design
» Designing and implemanting employability * Institutional policy
programmes » Organization development
* Design and development of HR portal = |nstitutional effectivenass
* Human resource policy development

Marketing & Business Development (MBD)

Risk & Disaster Managamen! (RDM)

» Market strategy » Risk diversification

= Product pricing » Risk mitigation & reduction
* Product promotion * |nSUrANGCE

» Marksat segmentation & branding » Disaster response

Legal Environment & Advocacy (LEA)

Technology Development & Management (TDM)

» Productivity enhancemeant
* Drudgery reduction

* Arbitrage senices * Eco-friendly technalogy

» Enterprise legal compliance = |Information Technology

Infarmation Communication & Knowledne (1CK)

* Communication planning

* Video documentation & films

* Web contant management

* Publications

o

o
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Accountability Structure for Domains

i

Share Hclders

Board of Directors

y

l CEOQ (Head Indlrect Qutreach) l
() A N

Program Di mctorI(Dlract Qutreach)

Program Assistant

Program Diral::ltor (Initiatives)

! ! i

[ ] [ ] @
n n n
Domain Leader - HRM Domnain Leader - PPM

® o 3
!ll ﬂl m m m U
DM-1  DM-2  DM-1 DM-2  DM-1 DM-2

Qutside the context of specific projects, each operational
domain continually serves internal customers as follows:

* HRM recruits staff according to domain requirements,
inducts them, conducts training programmes according
to domain needs, and oversees performance appraisals
of all staff. As required, it provides counselling services
to staff members. HRM also maintains a database of
external consultants -- called associates in ALC India
-- who can be used for specific tasks or assignments.

* FMA is in charge of financial management at ALC India.
It verifies staff logsheets, tracks attendance and leave,
and makes salary payments. FMA also raises finances,
manages cash flows, monitors project & domain viability,
support bank transactions and ensures statutory compliance.

1T We also have slots for volunteers and interns Q

o

Domain Leader - IOM Domain Leader - FMA Domain Leader - ICK

1 ! 1
°

, TS TS

Domain Leader - MBO

m m

DM -1 -2 DM-1 DM-2 DM -1 DM-2

* PPM tracks all projects undertaken by ALC India
(inclucing PPM projects) along four major parameters:
quality, timeliness, overall duration & adherence to budget.
PPM tracks quality of each project, according
to a rigourous rating system.

* |OM works to ensure that ALC India meets legal
compliance and certification requirements. It also takes care
of governance and management audtt, institutional reflec-
tion, evolution studies and manages organizational policies

¢ |CK produces ALC India s annual reports and other
items of external communication.

Internal tasks done by each domain are called overhead
tasks, as against consulting tasks for external clients.
The overhead tasks for each domain are explicitly listed,;
the number of overhead tasks per domain varies, with
FMA and HRM obviously having more such tasks.

1 oc)
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Building 2 Mission-Driven Organization

I Level-wise Categorization of Consultants

Level No. | Level Name Category of Consultants

1. Programme Director Senior Partner, Partner
2. Domain Leader senior Consultant, Consultant
3. Domain Meamber (D) Managemeant Analyst, Sanior Executive, Executive

Domain Inter-Relationships at the level of individual projects can vary, as shown in the table,
Domain Inter-Relationships in Individual Projects.

I lllustrative Domain Inter-relationships in Individual Projects

EXRCLINON

HRM FMA PPM oM ICK
Farming producer Supply of Tracking fund = Project design,  Framing bviews, | Video
cooperative associate receipts & planning, maating cocumantation
(IOM) consularts | outgoings execution & registration & communication
monitonng requiements | malerial
Overall vision
Skill-training Design & Tracking fund | Projct Statuatory Production
programime executionof | mecepls & performance COMpENNCEs of Manyusis
(HEM) programme | oulgoings & ity & institutional
tracking arangerments
Project Supply of Tracking fund | Project Statuatory Prociuction of
Execution associate recaipts & perfonmance compliances Communication
(PP consuitants | oulgoings & quality & institutional material
Design & arangements



Tracking Performance Within and
Across Domains I

A matrix organization requires a performance-tracking
and appraisal mechanism quite different from that followed
by linear or segmented organizations. In the context of
ALC India, the following are key parameters:

e Performance of domain-specific consulting

* Performance of domain-specific overhead tasks by
individual domain members and the unit as a whole

e Performance of tasks for other domains

« |nitiatives taken to generate revenue for the domain
and ensure its viability

* Voluntary work done by individual members of all domains
» Business generation for domain/ALC India

ALC India has developed a computerized system to
track performance on all the above parameters and rate
individual and domain performance. The rating is fed into
performance appraisals of individual members, which is
used to determine eligibility for promotions. The basic
tool for tracking is a log sheet that each member of staff,
including the CEQ, has to fill in regularly. The log sheet
details the time given to each type of activity -- consult-
ing, overhead tasks, initiatives, volunteering -- every day.
Aggregates are made for each type of activity every six
months and compared with domain and individual
targets set at the beginning of the period. It is ex-
pected that, every year, each staff member:

* Devotes 70% of work time to own-domain tasks, and
30% to other domains

* Does consulting work that is 2.5 times the
remuneration given

® Does 20 days of unpaid volunteering
Further, each domain is expected to complete at least
80% of the allotted overhead domain tasks. Variations

from these norms are noted individually and appraisal
ratings are done according to defined formulae.
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Monitoring Quality N

Overhead tasks done for each domain can be easily judged
by each domain head. But evaluation of work done for ex-
ternal clients is more complex. To meet this challenge, ALC
India uses a combination of internal and external evaluation.

Internal evaluation is done by the leader of each project,
along with a quality monitor appointed for each project.
Generally, the CEO or one of the two programme
directors is the quality monitor. Internal evaluation is
done with a standardized scoresheet, which has scores
for different parameters, like:

» Goal-attainment: attainment of deliverables as specified
by client/required by project

e Schedule compliance, from work initiation to deliverables

» Quality of communication, to team and client

¢ Project quality: quality of methodology, final output

¢ \ariation from budget and net surplus for ALC India, if any

 Direct benefit to community, if any

External evaluation is done by soliciting feedback from
clients through a structured questionnaire, which has
several questions related to:

 Delivery of various project deliverables according
to the agreed schedule

* Quality of deliverables on basis of content and form,
clients opinion on validity of project suggestions, and
overall cost-effectiveness of project

» Quality of communication, especially related to project
logistics, agreed change in deliverables, and project progress

» Client approval; will the client recommend ALC India to
other organizations?

For the process of ensuring quality of service delivery,
we have ISO certification.

(27



Building 2 Mission-Driven Organization

Evolutionary Process

All the above mentioned processes weare put i placs
through trial and emor. Symbiotic domains wera initiated
in 2007 -08, modfied in 2008-09, and stabilized over tha
next two years, Performance appraisal and quality
assurance processes were operationalized in 2008-09,
and some changes weare introduced in 20010-11.
Modifications will continue 10 be made a5 we orow,
expand our reach, and respond 1o a wider range of needs.

Governance

Initialky, ALC india had no CEC and the directons took on
the responsibility of various functions within the
organization. There were no extemal directors; only
shargholders who were fulltime consultants would
participats in board mestings. Board meetings would Be
long -- sometimes stretching to two days -- as many
operational issues were discussed,

A more effective govemnance mechanism came imo
being after Amitabha Guha, Chairman, South Indian
Bark (ex-MD of State Bank of Hyderabad and State
Bank of Travancore), volunteerad to become ALC India'’s
chaiperson from July 20089, A smooth reporing mechanism
was put in place, with brief repons on every aspect of the
compamy's perfomance, and each director presanting
his prepared cbservalions al the meeting. Our present
chairperson, Vinod Reddy, has continuad this culture
and enabled more open discussions on core chalenges.

Internal Monitoring of Institutional

Effectiveness

To enhance organizational efectivenass and monitor
institutional affectiveness, ALC India conducts intarmal
audiits covering financial, governance and management
aspects. In each case, the audit not only captures
progress mada but also anvisagad processes 10
ke followed,

28)

The financial audit caplures provisions contained in the
finance management policy and practice document.
The management awdl covers all policy documents of all
functioning domains, and their practices.

Likewiza, the govamance audilt covers the policy document

of the Institution and Organization Management (0M)
domain and actual practices towards stated cbjectives.

While the financial audit is done guarterly, the manage-
ment audit is done every six months; the govemance
audit is done annualy, Additionally, a knowledge audit is
camed out every sik months,

Each internal audit involves usa of a checklist of difierent
activitles and processes to ba taken up according 1o the
redevant polcy document, The audit team has discussions
with various domain heads and reviews compliance with
policies and practices by studying refated documants,
and viewing performance against output and cutcome
incicators, This way, the performance of each domain is
reniaswed,

The first management audit was conducted during the
first haf of FY 2010-2011. Consaguently, many mew
tooks were preparad for data-sharing, planning projects
and implermienting projects effectively. This has seen an
improvement in the regquiaity of submissions and sharing
of wital documents for project planning, leading to the
smoath #ow of information and planning.

Till data, w0 management audits, one knowledge audi
and one govermance audit have been conducted intemally.
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ALC Indian Project Process

Every propect underiaken by ALC India -- from a small feasibility study 10 a large lunkey project for setting up a
viable business unit -- goes through three well-defined stages, with sequential steps.

Al the first, project initiation stage, a team keader (TL) s appointed. Tha TL understands the proect requirements,
according to the confract or ToR given by the client, and estimates the kind and quantity of humsan resources
that will be required to complete the project, Human resource needs are met by selecting team members from
within the rebevant ALC incka domain{s) and by using extemnal or associate consultants. Once the availabilty of
different team members, including associates, s asceriained, the team is finalized in consuliation with the
domain head. The TL then esfimaies the days of work that each team member will have 1o put in, Based on the
pre-fiad cost of consulting day (CCD) per team membert® and estimated owemheads (costs reiated 10 ravelling,
communication, stationery, efc], a datalled budget is prepared, within the contract value.

Bafore the prosect moves on (o the next stage, it has a senior quality monitor, usually the CEQ or a programime
director; a project monitor, appointed by PP and a project coordinalor, appointad by the TL in consultation

The project implementation stage stars with the preparation of an approach paper that details: team, timeline,
activities, processes, methods and tools, budgel, daliverable structure and benefits to communities. For each
activity, the nismiber of days aliotted per teann memiber is specifiad, along with start and end dates, and measurable

details. The approach paper is a critical document for project implemeantation as it provides directions and
benchmarks against which the progress of the project can be fracked and mid-term comections mada.

Froject execution then commences, with each leam meamber performing roles cefined in the approach paper.
Waekly or fortnightly meetings are held 10 track progress acconding o three parameders: quality, timelines and
cost compliance. Progress s also tracked through a computenzed Project Management Information System
(PRIS), in which data has to be fad every week or fortnight. if mid-course deviations ara required, they are
discussed with the domain head and the profect moenitor, as wall as the client whosa approval is required if the
desations are substantial,

Imaspectve of the natura of the project, the project implementation stage ends with the preparation of a report
for a client, following broad headings and annexures pre-Oatermined in the approach paper.

In the third, project end stage, clent feedback is sought, by emad, post, or telephonic discussions, and quality
assassment is done using internal and esternal mechanisms. Each propect ends with a wincing-up report which
elaborates lessons that would be useful in planning and iImplementing similar projects.



Mo dagree of organizational and management expertise
is of much significanca if it does not enable an omanization
to fulfill its mission. In this section, we examing how tar
ALC Incha has walkied tha tak -- how far and how wel it has
proviced afforciable, timely and quaiity professional develop-
ment consulting sandces in order to promote sustainable
lvelihoods for the most vulnerable and manginalizad.

Undioubiecty, the mission compiiance of an onganization ke
ALC inciia has 10 be extermally and independantly audited
Pending this planned activity, we discuss below our
attainmants relalad to the following key questions:

= Givan our organizational Emitations, in terms of manpower
and iuncing, Now much work Nave wa dona 1o promole
sustainable kvelinoods? Is it substantial in tarms of
parson-days? And did we stray from the objactve of
promoling Sustainable velhoods? To whal extent did
waz follow our chosen business practices?

= Have our services bean affordable, timely and of
high quadity?

* How far Riane wee walked 1he talko wilh respact 1o our
organizational values?

* Accuming thal we have dong reasorably wedl on the
above parametaers, have we established a financialky
Stanie organization that can grow and expand /3 reach
sustainalbly?

In the discussion that follows, we have not used a
quantitative rating mathod; hopedully such amethod  will
emerge from an external audit. Nevertheless, the
information we have providad is, we think, revealing and
provides much food for thougit.

Promoting Sustainable Livelihoods
Tabie 1 in the Appand:, which rung into severa pages,
lists all the projects undertaken by ALC india, for various
chents and vanous categones of end-clients, in Gifferant
pecgraphies, from incaption til March 31, 2011,

()

Walking the Talk

Tha sheer number of projects listed (around 250 in all)
indicatas that, for an organization that started from
scratch, with a small capital base, and without any influ-
ential badang, ALC India executed a large bodly of work
in its first six years. Notably, as the brief description of
@ach projact indicates, al the projects weng related 10
Boonomic devalopmeant, diractly or indirectl. We did nat
stray from our chosen path,

The numiber of households directhy impacted was aso
rctable: the aggregate of direct cutreach for 2005-2011
was over 12,000 housaholds. The number of households
ingirectly impacted is conservatively estimated to ba 150
tirmes that numiber (1.5 million).

We also directly impacied a large number of paopie
wrkang for development agencies catanng 10 tha neads
of the economically marginakzed, through our capacity-
buiding programmes. and leaming tours. Over 15 capacily-
building modules wers craated and over 2,000 peopla
across the country were trained. Over 12 leaming tours
were organized for varous development agencies so
they could gain frsthand knowladge about difierent
kircks of wall-functioning people's institutions.

To assass compliance with chosan business practices,
we have to view the agoregate pedtamance under the
parameters of: () package of Support services (i) wide
serdice Dase (0) voluniary social contribution, and (W)
proactive design of products and senvices (affordability is
aiso one of our chosen practices; i is discussad in the
naxt sub-section)

Package of Support Services

In itz first six years, ALC India got an opportunity to
exacute only a few tumkey projects that iivoled intearated
defivery of a ranga of services. The lack of opportunity
was understandabie ALC India was a new company
without an established track record for undartaking
large-scale projects Further, the very fact that it was a
private limited company rather than an NGO made it
inglgibie in the eyes of several donors.

ALC India 2005-11



It is however notabie that whils multi-disciplinary sanices
wera proviced in only a few specific instances, ALC Inda
didd provide a gamut of senvices, over a period of time,
egpecialy 1o major clients (206 bax, A Gamut of Sanices
for Major Clients). This established the company’s multi-
disciplinary capability.

Wide Service Base

Though a youndg Scomipary without a national-lenel offica,
ALC Incia servicad a wide range of clients from 2005 to
2011, In all, around 136 diffarent organizations were
served, and category-wise analysis of the organizations
shows that ALC India did fulfil its mandate of serving a
variaty of development agencies:

= 58% of organizations sarved weama NGOs
= 12% wane funding agencies

» 12% wera acadamic institutions

» 8% were governmeant departments

* 6% were private sactor companies/comporats social
responsibility (CSR) initiatives

= 4% were people’s collectives

I Distribution of Projects According to Target Groups (2005-2011)

Small and marginal farmers
Micro and small enterprenaurs
Other vunerable communities

| Fisherfolk and small fvestock-holders
- Small weavers
| Casualand migrant labourers

Urban poor

Forest produce-gatherers
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Through these organizations, ALC india served, in varying
rmeasures, all its targat groups as shown in the table,
Distripution of Projects According to Target Groups
(2005-2011] Analvzed in terms of outcomes served,
using our 5 Es (Section 2):

* 55% of projects were aimed al enterprise-promotion
= 19% were aimed at improving ernployabilty

» 23% wers aimad al econOmic SmpOwWenment

* 3% were aimed at promoting equity

Walking the Talk

ALC India started working through damains in 2007-08.
But doing a retrospactive categorization of projects in
terms of QuIr domaing, we Sea that over hall the projects
fall under the Programme and Project Management
(PPM) and Human Rescurce Managemeant (HRM) domains.

The gecgraphical distribution of projects is noteworthy.
Though a Hyderabad-based comparry with substantial
presence in Andhra Praciash (AP), ALC india established
itself in other Indian states t0o, as esdent from the table,
State-wisa Distribution of Projects (2006-11).

I State wise Distribution of Projects (2005-11)
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To stabilize geographical extension, wea thought of
promacting small but vibrant regional units with their own
systems and processes and autonomy 10 formulate ac-
tvities, acconding to the demands of marginaized
groups in their region. Two such units were set Lp i
Qdisha, in 2009-10 ([Bhubaneswar), and Jhakhand in
2010-11 (Ranchy), Although both units undertook a
consiceratls amount of promotional activities, the revenues
earned Dy tha Ranchi unit did not match the costs incurmed,
and it had 10 ba closed down.

ALC India has however not abandoned the idea of
expansion through autonanmous units. The chaliangs is
to find suitably driven Social entrepraneurs and strike a
balance between short-lanm assignments for a large
number of clients in a region, and long-term wark,
including region-specific work generated by the ALC
india head office.

An opportunity to expand the service base presanted
itsall when several NGO cienls spoke 10 us about stalf
shortages and their mabilty 1o find suitably Quialiified
pecple for specific assignments or tasks. We took it
upcn oursehas to fill this gap by offering our stafl on
deputation. Howeser, rather than indulging n what is
called ,bodyshopping”, we impressed on potential clients
that thay could also use owr techno-managernal senices.
The fee for the same i bult into the deputation cost
Deputation picked up in FY 2010, and we sea considerabie
potential for expanding this service. The period of depu-
tation ranges from anpund thres moniis to three vears.
Long-term deputation, along with capacity-building
programmes, constituta a steady revenue stream, which
5 3 weltoms DONUS 1oF any CONSUlting organization.

Voluntary Contributions

Apart from pro-bono initatives, discussed in the nast
sub-section, ALC india made voluntary contributions in a
number of ways.

After its third year, when the organization was firmly

estanlished, ome Staff members devotad consulting denys
to prowiding free senvices 10 selectad deveiopment agencies.

ALC India 2005-11

The tolal number of voluntary Service-days provided by
ALC Inclia in 2 year is shown in Table 2 of the Appendix.
While the voluntary work figure per consultant i lower
than ALC India 5 target of 20 days per consultant per
year, thavalue of the contribution mads to the benaficiary
organization must Da highlighted; it is indicated in the
tatie, ALC India Voluntary Work: Indicative Contributions,

ALC Inclia also otfered feliowships to encourage young
profassionals o work for the benefl of marginalized
GrOUDS N remote aneas:

* Ashish Panda, an IRMA graduale, was granied a
telowship of Re 8,000/manth in 2008-08 1o work on
landl- and water-related issues in Rajasthan's Dunganpur
district, which has a predominantly tribal poputation,

= T Parthasarttry, an IRMA graduate, was grven a feliowship
of Rs 8.000/manth in 2008-10 for his involement in 2
campaign for the nghts of fishertoll vis--vis an SEZ
being sot up in Kulch, Gujarat.

 Dinash Kumar was given a fellowship in 2010-11,
to set up a millst-based enterprisa in Anantapur (AP).

Proactive Design of Products and Services

Gaing beyond the brief given by clients, and the standard
scope of consulling organizations, ALC india concaptualized
and developed a number of pro-bono offerings. Broady,
the objectives Of these initiathes wera:

» To promote discussion and dissemination of information
on Ivalinood iSsues mpacting the marginalized.

= Information on velihcod Ssues impacting the manginalzad,



= To address the unexpressed neads of organizations
working with the masginalized.

= Ty prcnicle plathorms for networking.
= To create awarenass among non-marginalized sections

In October 2007, ALC India launched a quartedy magazing
called Transtorming India (T1), with internal funding, 1o
disseminate knowledge and ideas on current and
emerging critical ivelinood issues.

Walking the Talk

Despite #s unusual scope, the magazing attracted a
readership bass of around 20,000. Due to financial
constraints and lack of adequate acherticing SuppOr,
puiblication of Tl had to be suspendead in 2010-11; fungs
penmitting, we pian to revive the magazine, possibly in a
mona cost-aficient format. In the time it camea out reguiarty,
Ti daalt with a number of issues in depth (S92 Appendis).
Tha sericusness with which ALC India considerad this
endeavour is reliected in the fact that editonal contributions
o the magazine by our consullants were considerad
during the annual performance appraisal,

I ALC India Voluntary Work -- Indicative Contribution

Awakening Paopia Action Institutional desselopment support
for Rural Developmant (APARD), Strategic planning
Hyderabad Training in business planning
Preparation of funding proposals
Samatha Vidhyva Vyavasaya Documentation of local knowladge
Abhivudhi Sankshema Sirategic planning
Sangam (SVAS), East Godavari -- Pomating sustainable lvelihcods with
an NGO focusad on marginalized management of risk,
groups -- and Cente for World
Solidarity (CWS), Hyderabad
Chaitarya Mahila MACS Lid, ternal audit and financial management
Chittoor == & micro finance
insitution
Dairy Enterprise, Anantapur Business planning & feasibility studies
wantony services hang Eoan proviced 1o severl of hee oeganialbons |ll.|.rlr||=-.-::-.| r Eiminabion of Furdl Povarty (SERF). an sulonomous
:=:=-'|I al i AP gouernenard; e Fan-ted Lvetock Matwork peoenoied] By F -.1.l.|l' m ll\.-.rhl '.-\.F"_‘*-l\.-\.lllr-T."J'.lll-h'\-"h Orse, 0§ '.H-JL-\.'I”.HQ.J."
ofbwars commpary that caters 0o ML) npsacisc and 1he nurad devesSipmiend Separtmint of the AF Goviemimani
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ALC indiia’s experiencs with Tl enabled it to tart, in 2010,
T Spencer's, a collaborative venture with Spencer's
Retail Lid, under which a 20-page magazing was distrib-
uted to high-purchase customers, 1o sensitize them on
the marginalized. Around 60,000 copies of each of the
o issues of the magazineg were distriouted by
Spancer's from its sloras across Hyderabad.

ALC Incia also atternpiedt 10 Bunch three usaiul web piationms:
» A website for dispiaying current and back issues of Tl

o Alivelihoods-jobs portal, 10 act a5 an interface betwean
job-seekers and potential employers.

« A portal to facilitale funding for ivelihood inerventions,

Whilst a considerable amount of work was dona, on a
puraly voluntary basis Dy some of our wel-wishers, 1o
design and engineer these web platforms, the full-fladgad
taunch had to be postponad due to financial constraints;
funds permilting, we hope 10 revdve these intiatives 100.

To create awarsness among urban populations about the
contritution Of mangnaiized sections of society, we onganized
Tathya, a two-dany leaming event, in March and MovemiDer
2010, in Hyderabad. The event had two components:
screening of documentary fims and display of products
by rural artisans and farmers. To create awareness about
the event and ensure greater participation, Run for Tathya
was conducted in 15 colleges, whera movies wera
shown and discussions held. Over 15 award-winning
short films were screened and Kosks set up to display
products. Several thousand people attendad the avent
and there were brisk sales of products made by
marginalized groups. While Tathva-| was supported by
Chetna Organic and Chdarn Incka, Tathya-Il was supponed
by Bank of Baroda, NABARD and Oxfam India.
The documentary films were contributed by Jeevika.

Two other pro-bong afforts in 2010-11 were:

o A Dad-Olay SCONOMmes SUrnimit On Tanant, I-Aa.rgﬂ'lal and
Smalthcicler Farmers in Agricultune , held in May 2010, in
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Hyderabad, and aftended by 30 participants from
academic institutions, government agencies, NGOs,
and students from the National Institute of Rural
Development (MR,

® A two-day symposium on JFinancing Economicalky
Marginalized held in December 2010, with the CGM of
MABARD, Hyderabad, ex-CECs of SIFFS and BASIX,
ED of Chetna Organic and the GEO of Rang Da as key

SPEAkES,

ALC India also produced two educalional documentanes
from its own funds. While one film is on employability, the
other is on a successiul women 5 dairy cooperative,

ﬁhf‘fﬂ:’ﬂﬂhility T

Az sleacy mentionad, ALC India has dafinite intarnal
practices to ensura aflordabifty of servicas, viz: [l cap on
remuneration for consultants (i) differential pricing with a
positive bias towards small organizations (i cap on
dividend to shareholders. In addition, we keap a strict
control on our costs.

In 2009-10, wa had the good fortuna of getting a lange
(2,000 =g ft) office on rent at a comvendent locaticn in
Secunderabad. To save ON uNNBCEsSSanY use of enengy
and natural resources, we have avoided installing
air-conditioning equipment in owr office; wsa of printers is

discouraged and paper is used both sides. Unnecessary
travel is cut down by use of emall, chat and Skyps.



A cap on remuneration for consultants is built into our HR
policy, which specifies the per day remuneration of the
consultant at each level. In 2010-11, the actual per day
remuneration for 15 staff members in the categories
senior partner, partner, senior consultant and consultant
ranged from a minimum of Rs. 960 to Rs. 1,973
(continue the next sentence as well up to - Rs. 95711,
Based on these per day values, ALC India calculates
CCD™* values - rate at which the organization costs the
values to the client. It is around 2.5 to 4 times the per day
value. We believe that, considering the market rates for
professional services and the rising cost of living, especially
in a city like Hyderabad, the remuneration is extremely
modest; it has in fact contributed to a high degree of attrition.

As Table 2 in the Appendix shows, ALC India has also
maintained its cap on dividend; in fact, no dividend was
declared in the first six years.

These measures enable us to offer services at rates that
are on par or lower than those quoted by leading devel-
opment-consulting organizations in India. Using our
discretion, we also offer services on a cost basis; particularly,
in 2005-11, a number of capacity-building programmes
were conducted on a no-profit basis. We believe thisis a
social obligation; it is also an investment for the future.

Quality of Services

As explained in the previous section, ALC India has a
number of processes to ensure that affordabllity of services
is matched by quality. One clear indicator of quality is the
number of organizations that have returned to us again
and again (see Table 1 in Appendix). This was confirmed
in a client satisfaction survey It is also significant that
most of the contracts secured in 2005-2011 were from
existing clients or a result of their recommendations.

Walking the Talk

While we did invest considerably in marketing our
services to unknown clients, and in bidding, we secured
very little work from these avenues. It appears that once
an organization experiences our services, it is generally
inclined to rely on us over the long term; on the other hand,
given our low brand visioility across the nation, organizations
that do not know us at al are initially wary of giving us wark.

This was confirmed in a client satisfaction survey
we undertook in 2008-09, through a questionnaire.
Of the 30 clients that participated in the exercise, 51%
reported that they were made aware of ALC India through
friends or relatives, and 38% reported that they had
come to know of the organization through other consultants.
Not surprisingly, 66% of clients reported that it was very
easy 1o contact and establish a relationship with ALC
India. The majority of clients were happy with the outcome:

* 72% of clients rated the final report they got from ALC
India as “good” or “excellent”.

* 78% said they found the knowledge of the consulitants
they dealt with "good” or “excellent”.

® 67% said they found ALC India s consultants accessible
whenever required.

 Finally, as many as 85% of clients said they would definitely
recommend the company to other development agencies.

Though this survey gave a good overall picture about the
quality of our services, we implemented a rigorous quality
assurance system from 2008-09, covering all projects,
through internal and external valuation, as described in
the previous section. External evaluation depends on
client feedback, in a structured format. Regrettably, most
clients do not find the time to meet this requirement.
Hence, as things stood on March 31, 2011, quality monitoring
was done mainly through internal evaluation.

1€ f six

= at the discretion of t
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Data emerging from this process indicates that guality
assassmant cone by ALC Incia internally is considarabily
more stringent than client evaluation of projects.

in any service organization, the quality of deliverablas is
largety dependent on the quality of personned, which itself
is influenced by the level of remunaration offered. With its
focus on cost-conscious services, and a cap on staff
remunaration, ALG India is not in a position 1o attract
righly paid talent. Mostly, we recruit young people with
the requisite educational qualifications but without a lot of
work exparience. It is after working in ALC incka that they
become profassionals. But during this leaming period
they ane also delivering, and it is sometimes below the
mark according Lo owr stringent inermal quality evalustion,

Feedback given by some clients -- either formally through

an and-of-proect questionnaing, or informally through

corversations we have had with some clients as part of

the exancisa of preparing this document -- provices a

miad piciure, of many posilive judgments and some

negative ones. Among the positive jadgments are:

= Highly professional approach

= Good quality of fraining material

= Weaill-grganized programimes

= Wilingness 1o share insights and knowledge -- going
Beyond contractual comritments

Significant negative juckgrents macks by some cients include:
= Inadequats hand-holding at field level

« High staff turmower hinders buding of a desp undarstanding
o the cliant’s needs and situation inlong-tem encagements

= Minor but troublasome delays in sticking 10 schedules
» Dabverables not fuly custormizad 1o clent’s way of working

All client feadback is taken saroushy, and, as menticnad
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lin the: 1381 section, ALC india intends to undenaks another
larger clert satisfaction survey as pant of its efforts 1o
tailor processas and deliverablas 10 clants needs.

Organizational Values I

ALC Incka is committed 10 baing non-discrminalory, with
a positva bias towards marginalized groups. As indicated
in Table 1 of the Appendi and as discussed earlier, ALC
Inclia has been non-Ckscriminatony in its spraad of senices.
ALC Inclia has akso been non-giscriminatory in it staffing.
In FY 20089 and 2010, whan wa had the maximum
number of staff since incaption -- with over 50 peopla at
one time -- around a thind of our consultants wene women
and around a third belonged to the SC, BC and OBC cat-
egones. For a private sactor onganization, this dagree of
civersity is notable. However, ALC India did not succead
in roging in more than one woman for a senior position.

Staff was recruited from a variety of educational back-
grounds and instilulions. We have had graduates from
subject areas Bke dairy technology, agriculture, botany,
public administration, law, economics, commerce,
vederinary sciences, food technology, sociclogy and plhysics,
with postgraduate qualfications in rural management, Busi-
nass administration, Mass communications and social work,
From 2008 omeands, when our staff mguiement increased
manitold, we cast a wide net I CaMmpPus recnEments
(sea table, ALC India Campus Recrutments, 2009-201 19,

Stafl was actively discouraged from  discriminating
against home in favour of work; there is a time limit on
wiorking hours, a imit on the number of days of travel per
month, and taking paid leave it mandatory. Expense
limits for outstation travel and stay are the same for staff
at all levels. Recruitment, induction and performance
appraisals wane done aceonding to a clearly formuilated
HR polcy document, which is given to the staff.

Transparency has been ensured by stipulating that all

stafl members, including the CEO. hawe 1o present log
sheets detaiing work they have done through the month



Walking the Talk

Remuneration packages for all staff are according to Key information like performance evaluation is
details in the HR policy document, which is given 10 avery communicated through annual reports.

staff mamber, All internal repgorts have been made
accassible to all staff, & also to external stakeholders,
after clent approval. Minutes of board procesdings and
meetings with advisory boand members are availabie to all
staff. Even though we are not legally bound to make our
armus raport public, we share it with our stakehoiders.

I ALC India Campus Recruitments**, 2009-2011

Symbiasis Institute of Intemational Business (SIIB), Pune
National Institute of Agricuitural Marketing (NIAM), Jaipur

Tata Institute of Social Sclences (TISS), Mumbal

Indlan Institute of Journalism & New Media (IlJNM), Bengaluru
inclian Institute of Planning & Management (IPM), Bengaluru
integral Institute of Advanced Management (1AM), Vishakhapatram
Kalinga Institute of Industrial Technology (KIIT), Bhubaneswar
Institute of Management Technology (IMT), Ghaziabad

Institute of Rural Management (IRM), Jaipur

Inclian Law Society (ILS) Law College, Pune

Food and Agri-Business School (FABS), Hyderabad

University of Petroleum & Energy Studies (UPES), Dehradun
Badruka Institute of Foreign Trade (BIFT), Hyderabad

' ICFA Business School (IBS), Hyderabad
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Financial Stability I

As Table 2 in the Appandix shows, ALC india generated
a modes! surplus in its first five years, but reconded a net
k035 in 2010-11. The loss was not due to paucity of work
DUt dua 10 long-termn projects, resulting in detayved revenue,
Thesa projects called for substantial increases in our
human rescurces. But, due to the length of the projects
and the staggered schedule of payments

{with the expacted delays from government agancies),
we were not in a position 1o afford the newly-hired talant.

A challenge we taced right from the stan was mesating
our working capital needs. The basic obstacie wa faced
was inability to ralse working capital from institutional
sources. Allhough we ara operating in whal is called the
“priodity sector” in the inckan banking industry, wa could
nct get any short- or long-term debt financing from
barks, despite repeated alfors. To be fair 1© banks, our
assels position is Not encouraging. As a consuitancy, our
most important asset is intellect; banks require
imrnovable physical assats, Tl March 31, 2011, we had
nc physical assets, not even office space. Further,
though we offiered shares to our staff in FY 2008-10, and
the numiber of sharaholders grew 10 23, our share capital
ramained a low Rs 500,000,

In these circumstances, we had to rely on intemal accruals
and unsecured loans from friends and well-wishers to
maat our working capital requirements. Thass ioans wens
advanced mone out of empatity for our mission than a desire
for raturns. While we will De forever gratedul to these cracitons
- whosa duas have bean ciaaned -- wa have to admit that
&s we grew, the quantum of funds we wera able to gat was
ruch below the guantum of funds we required.

The result was that in 2009, and more 50 in 2010, wa
zpent on human resources and pro-bong initiatives

ike Transforming Incia and Tathwa without realistically
beng in a postion to do 50. However, the expenditure
had to be incurred 10 meat our professional and social
commitmants, Wa also had 1o imest in new recnits,
through capacity-building and other programmes.
Andwe had 1o incur higher office expanditure 1o meat the
neads of a larger stalf. As the cashfiow situation bacama
severe, we requested staff to work under irregular
ramuneration; many people did so (others lefl us,
understandably****). We exercised our policy of
retaining 5% of remunaration payabie to staff; it is paid to
them with 12% interest when they laave.

With several large work orders in hand, and payments
expacted for work initiated in previcus financal years, the
siluation was expected 1o tum around in FY 2010-11.
Even 50, the crisis of FY 2008-10 highlightad our finandcial
vulnerability.

The dark financial cloud of FY 2009-10 had a silver
lining, howeaver. Frignds of Women 5 World Banking
(FWWE), India, a lender to small and firancially sustainabie
community development organizations which uses
parameters B management and Dusiness: Systems 10
mdmmmmwmmnnmm in

FY 2008-10, after a rigorous Scréening process.
FWWE bacame ALC India’s first institutional Snancier,
providing two loans of Rs 1.5 million and Rs 2.5 million,
at 10% interest. However, even in FY 2008-09, a hard
internal iook at ALC India'’s finance needs sugnested that
we could not grow purely through debt financing; therg
was no option but 1o take the eguity route. We have
Some ideas on how this can be dona. They ara dscussad
in the st section.

e ALG: idin has o process 00 sysleomatcally resssrching and anahyang easons o stall enng 1he crgandtad ion. A stucy camed oul for SOV
shwcwed] that G096 of the corsuiinia who B doning The yer dic sa Behony comgialing one ywaor in the sepanidalon, and The msjor couss hoe exdl wis
“eraguby fnancig pafyments, which de-mofvaies e consutiant™, Dher cogmmonly Gied feapard Woee: baltter proapects 0 iger organizationg oo
mceRhly 60 sheal Syshm, Wwhich Fmposes Paey Bma-masnogemen essise, ond nadecumba guidianog ghan |0 Ny Pecruts
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Summation B

To conciude this discussion on waking our talk, we fogl
that in our first six years we did reasonably weall on basic

On particulars ke volunteenng, we fall below our tangets
= though we must state that in the years we provided
volurnteer sendces the monatary value of the number of
days given to volunteerng was inexcess of our net profit.
Wea stuck to our chosan business practices and adhered

Walking the Talk

1o our values. W kept our Senices at an afordable level,
without compromising on daliverables. We stood by our
philosophy of optimal returns.

Cashfiow crisis was experienced in only one year, FY
20089-10, but it highiighted our financial vulneratiity

On quality, our internal evaluation showead a rangs of
between balow acceptabla 1o a little above accaptable.
Qur cherds generally rated us higher. But that is no
ground for complacency. If we have to ba the best in our
class, wa hava a long way to go.

A Gamut of Services for Major Clients

Apart from Word Vision India (Section 1), ALC India & major chants in 2005-11 were:

* Kotak Education Foundation

= BAIF Development Research Foundation (BAIF)
= Chitrika - Artizan Developmeant Foundation

* Ford Foundation

For each of thess clents, ALC India provided a gamut of sendces.
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For Kotak Education Founcdation, which supports childran and youth from undamivileged famiies with cifferent
interventions, ALC India conducted programmes to train raners on:

« Economic manginalization and emgpioyvability programmes

» Businass planning of centres
» Management of programmes

We also did a market estimation study on empioyability of youth in Mumbai S rnural hinteriand, and conducted an

exposure vist 1o employability programmes.

We supported BAIF in its efforts to generate gairful self-employment for marginalined rural families by:
* Providing training in busingss planning and institution development for horiculture cooparatives

* Doing business planning for BAF 5 artificial insemination programma

« Supporting CBOs in making institutional and businass plans

= Training field tsams on business and institution planning
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For Chitrika, an NGO that works for handioom
wEavers in AR, we have done a varaty of voluntary
(see table on ALG India Violurtary Work - Indicative
Contribution) and paid work, including:

= Denvelopment of an artisan collective

= Stuciies on handioom wesavers

« Feasibiity study on machanized laundry units
» Deputation of staff for technical assistance

= Promaotion of weavers collectives

* Development of annual pedormandcs formats
= Intermal auditing and rporting

= Financial audit of arisans cooperatives

* Institution developmant

= Pan-AP study on handicom markets

» Support in crganization of a symposium on handioom marketing

Ford Foundation supports 29 partner NGOs across India promoting community enterprises 10 increase
incomss for the marginalzed. The entarprises, imvolving over 20,000 paopla, are in various stages of their liecycl.
ALGC Inclia was contracted to provicke inputs to enferprises supportad by 22 partner crganizations in ning states.
Of the 22 partners, three were promoting agriculturs, three were promating NTFP, six were promoting iivestock,
and five wera promoting crafts; two wane network organizations. AS each anterprise’s needs wera diffierent,
ALG Incia undertook a prafiminary field visit and signed ToRs with indhvidual partners. The broad range of activities
covered by the ToRs was:

* Proparation of strategic and business plans
= Evolution of institutional design, legal structures. and reworking of bylaws
= Development of institutional policies, MIS and monitorng and evaluation (MSE) systems,

Crar 300 staff from partner organizations and community enterprisas directly banafited from workshops
conducted by ALC India on business modats of collective enterprises. Partner organizations inftiated refiring or
designing of new busingss and strategic plans, bylaws, instifutional policies, management Systems and MIS
and MEE systemds in the enterprises. This will benaft enterprisa members a5 well a5 Consumens.
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Making a Direct Impact

In its first six years, ALC India worked mostly for the benefit of economically marginalized
groups through intermediary organizations working with sustainable livelihoods.

Howerver, we 350 0ot a fow opportunities (o waork directly
for the marginalized, These projects, which invole some
innovative ideas, are brisfly discussad below. All of ALC
Inca & Ivelinoods-promotion workl is done through a
framawork that addresses key issues in economic
rarginalization, a5 explained in the box, A Comprehansive
Framework for Livelihood Programmes.

Enhancing Youth Employability

For Chid Fund India (CFY), a development agency that
works for the banelit Oof marginalized children and e
families in remote areas, ALC India developed and
implemented a programme to impart employabile skils to
unemployecd and barsly educated youth in Naugarh biock
of Chandauli district and Bargarh block of Chitrakoot
distnct, Both in UP Two fraining cenfres weng 5et up in
2010-11, and at each location around 125 youth wera
trained in different trades such as driving, repairing cell-
phones, working as security quands, providing beautician
services, and talonng. The rades wers seiactad afler an
assessment of the young peopls & intérests, 10¢al markat
conditions and availability of training personnel, The six-
month training programme involved classroom and
technical training, and was followed by placament sendces,
A third of the traineas wers women,

Trainges who could secure jobs got annual salaries
ranging from Rs 60,000 to Rs 72,000, Those who had
firanCinl supnat o Bmlies startedd their wn DUSINastes
ard began eaming around As 100,000 a year

A sirilar programme was conducted aariar, in 2005-D5,
through Christian Chilgren Fund (CCF, now CFI), in
Pondichermy and two lcations in Tamil Nadu (Talawadi
and Frishnagin).Around 400 unempioved youth were
trained in textiles, [T-enabled services and tailodng, over
a panicd of nire months,

2)

Chver three-fourths of trainees were suitably placed; their
Salanes boostad thar families 0ross Income by over B0%,

Building Animal Husbandry as a Sus-
tainable Business

Through Kich hav Nirman Abhivan (KNNA), a network
of 32 NGOs working in the Kutch region of Gugarat, ALC
indiia is promoting tha development of animal husbandey
as a suslainable business for landless and small
landnoiding livestock-reanars in Six talukas. The effort is
part of KNMA 5 drought-proofing programme for vunerabie
BC0nmic groups in Kutch. ALG India s contribution is 1o
gve a sound business and institutional framework to
plans made in different clusters for aggregating dairy pro-
ducers and inking them 1o markets. ALC India has
heiped in the finalization of Baws and registration of pro-
ducer companies. it has also faciitated development of
linkages with organizations working in natural resource
manajement, catiie-leed manidactuners, daines, and the
state government 5 animal husbandry department. Support
was also given for mobiization of financial resounces.

The project, which commencad in May 2010 and was
expectad to end in Aprl 2012, has led o the formation of
gix producer companies with over 3,000 members.
Of thasa, two-thinds are women and over half are Bndless.
The conduct of business through the producer compa-
rigs s alrgacly led 10 & Sgraficant incraasa in he annual
income Of members, and many pastoral group house-
hoids have started sending their childnen to school for the
first tima. Members ara also accessing batter quality

A
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An innovation in the programme is that the producer
companies primarily serve the input neads of vestock
tarmers, ihrough Livestock Service Centres (LSCs). Each
LEC prondcdes a bouguet of 11 sendces critically required
by Ivestock prodiucers to realize their animals full potential
and derive a remunerative income. The sanices, provced
to meat the needs of bath small and large animals, fall
under the following categaories:

= Animal feed sendices

= Aremial healthcang Sanices

& Aninal inSLIrance Senacas

= Animal purchase credit

» Fodder bark and green silage
* (5razing kand development

= Animial breeding sanicas

Through this bouquet, LSCs help improva yislds and
promote improvemants in local breeds, This approach is
novel as most vestock-related programmes in Inclia
focus more on forward linkages to uiban markets,

Strengthening a Women-Focused Co-
operative Dairy B 1

The Mullkancor Womean s Cooperative Dairy (MWCD) Is
an organization with 18,000 members, of whom the
overwhelming majority ane women, spread over around
100 villages of two districts in Andhra Pradesh. Tha
cooparative, which has a tumover of anound Rs 250 milion,
neaded strategic and perspective planning and fundraising,
which was met by ALC India in 2008-09. Based on 4
production and productivity assessment survay, an
assessmient of curment processing and techncal operations
and a marka! study, we developed a strategic plan for
the dairy focusing on productrdty enhancemnant, reducing
chamical inputs, improving farmers realirzation and developing
sirong relatiors babween procducers and consumens. Using
the perspective plan, ALC india helped draft fundraising
proposals. We also suggested a plan to develop a
separate society to undertake wellara activities
formembers. Expected cutcomes are: increased
productivity, a stronger member base, and an Increase
in members’ reiums.
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Creating Integrated Tribal Cooperatives

In collaboration with the Fliagional Centre for Development
Cooperation (RCDC) and Sockaty for Peopie § Awaraness
and Rural Devalopment Action [SPARDA), ALC india has
designed, in Ocisha, cooperatives of tribal producers which
address their ivaihood needs in an integrated manner,

Systernatic analysis of iibal velihoods and their seasonality
led (o the conclusion thal tribal cooperatives can D9
viabie only if they simultaneously addess the thee sectons
of agriculture, horicutture and non-timber forest produca
(NTFF). In &l thase three seclors, support Senices are
required across valie dhaing, meeting Doth ingut- and
a strategic institutional design were devaloped keeping
this in mind. Thus, maoving away trom the conventional
mode of building commodity-specific tribal enterprises,
ALC India conceplualized tribal cooperatives that
provice a gamut of Sandcas for different selinocs:

= Agriculture and horicuiiue nputs: better supply of
seads, ferlilizers and pasticidas; waltér résourca
managameant; farm implemants and related 1ooks: and
irdrastruciune

= Agriculture and horticulture outpul managament:
procurament, gracing, post-hanest markating, simple
procassing and storage

« NTFF management: procurament, storage and
marketing

AL India i supporting the work of SPARDA 10 promota
tribal cooperatihves, addressing the reeds of 5,000
houseshoids through long-term collaborative efforts.
The programme i supported by Ford Foundation.



Through its longstanding client Yorkd Vision India, ALC
Inci imparied businass planning skills 1o mambers of
ClGs in 14 villages of Prakasham district, AR, in 2009-10.
The members, mostly belonging to SC, 5T and Muslim
groups, are engaged in fishing, small farming, vestock-
earing, and petty trades and businessas. After appraising
each of these lvelihood sectors, ALC India provided
training to CIG members in business planning, accounting

Making a Direct Impact

ALC India provided suppot for Centre for Sustainable
Agricutture (CSA) to mobiize 1,200 arganic farmers in AR,
to buikd eight primary cooperatives and one federation,
ALC India also helped in the drafting of Dylaws, getting
Iocal cutlets for marketing, 50 that membears get better
returns, We are training key personnel of the federation,
and facilitating A business planning,

and bookkeeping,

A Comprehensive Framework for Livelihood Programmes

In an age of markst liberalization, globalzation and privatization, there is a danger that the economically
marginalized will be further gienated from markets, and find it difficult 10 participate in them on favourable
terms. Al tha same time, private capital 5 quest for larger volumeas mears that companies nead to think of ways
to integrate the economically marginalized into markets, if only to attain increased business volumes,

Thig situation of diametrically opposite forcas -- of economic marginalization and integration -- calls for the
promotion of models of development that create wealth not only for shareholders and investors but all
stakehoicers and chain pariners acnass the value chain, mestors, employees, dstibulors and producers have
1o ba forgad into relationships that are benaicial for all, over the long term. With this view, ALC India has
envohved a framewark for designing and evaluating all its livalihood programmes. The framewoek amenged from
our engagement with 23 Ford Foundation NGO partrers across the country. As staled in the previous section,
ALC India was contracted to improve the parommance of community enterprises promotad by these NGO
A manitoring and evaluation (MEE) framework had 10 also be developed to assess the impact of the enferprisas.
Accordingly, a framework was evolved on request from Ford Foundation. The framework has five dimansions:

= Fnancial and Dusiness aficency
* Member economics

= Soclal change

* Environmental sustamabiity

* [nstiutionad robusiness

Jointly evolved with EDA Rural Systems, a resource agency hired by Ford Foundation for similar work,
Ford Foundation and partner organizations, the framework has clear indicators for each of the above dimendsions.
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= Total sales

* Gross margin

* Mat profit

» Current ratio fcurrent assels to current ablities)
» Debi-equity ratio

= Ratio of grants to tumover

* Breakaven sales

= Oparational self-sufficiency (%)

» Financial seif-sufficiency (%)

+ Dabt-senvice coverage

The member economics dimension has indicators lke:

* Ratio of member realization (wages + purchase price + bonus paid to members) 1o total turnover

» Average per member realization

» Mat profit per member

» Income irealization cost at member level) from the enterprise as percentage of total incoma of the member
+ Total members as percentage of total potential members

There ame also indicators for assessing the institutional strength of ihe enterprisa, it sustainabilty and social relevance.
Institutional strength & judged wsing paramebers ke

* Active members &3 percentage of lotal members

» Attendance al boand mestings

» Members attending general body mestings
* Lenal compiances met

Sustainabiity is measured by quantifying:

* Benewabia energy as a percentage of total enengy used
+ Parcentage of recyclable material used

» Compliance with poliution contral norms

+ Organic cerification

= Tolal reserves

Social reélevance Is assessed by looking at:

* Percentage of members from marginalized groups (castes)

= Number of leaders from marginalized groups

= Parcentage of poor houssholds among tolal memibers

= Women/members in local bodies

» Parcentage of woman undertaking direct financial and market transactions
» Members covered by ifie/health/accident insurance

» Income used for education/health

Wising this gamut of indicators, the maturity level of an enterprise is judged. Clear parameters ane listed for ranking
maturity from leved 1 10 5. The ranking halps initiale thought within tha enterpdse towards moverment 1o a higher level.
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Way Forward

ALC India has envisaged its way forward, keeping in view progress towards our strategic

directions and our operational performance, as also emerging macro trends in the country
which necessitate repositioning of products and services to meet the five =

t =
Al L. LUt

Gearing up for Changing Trends

ALC Incia will gear up to offer senvices required to enable
the economically marginalized to deal with the challenge
of changing macro trends. The interventions will include:
empowernng the economically marginalzed to take control
of processes across value chains, through collactives
risk diversification and incraased safety net coverage, in
view of increased resource (particutarty kand) consolidation
by the non-poor increased outreach to uban poar, in
view of the increasing number of absoluts urban areas
and an increasing rich-poor divide,

P
Lty

Jrganizational Lifecycle

ALC IncEa is emerging from the growth phase of its He-
Cytie. The organization is already fading the heat of new
chalanges. We now nead 10 build a sustainable model of
Crowth, keeping in mind major paramatens like turmowver,
outreach, units, intiathwes, domaing and sendces.

ALC Inclia wil estainish ol the necessary institutionsl systems
i & sustanalis orowith mockl. FRedused estamal Suppon,
theough strategic partnerships, resounce mobilization and
policy support will be mobilized 10 Suppont the growth.

Way Forward at Strategic Leve

The way forward al the strategic level, covering overall
out comes, our service portfolio, and initiatives is

presented balow.

Prioritizing Outcomes

Whie our efforts towands realizing the cutcomas of enfenprise
and employment ane fairy stable, we will intensify our effons
towands the outcomes of aguity; econamy & ampowennsnt.
With respect to empowenment, we plan 1o create a large
pocl of ToTafresource persons across the country,
through our capacity-building modules and books.

46)

We will also develop our base of associate consultants
50 that we have long-term refationships with at least 100
consultants (ndividuals and organizations),

We plan to develop a pool of at keast 100 Ivalihoods
workers for our various direct outreach projects. s estimated
that these persons will develop at lkeast 10,000 kvelihood
senvice-provioers in vanous producer organizations. We
ae also planning to moblize volunteers (o work on various
issues of the economically marginalized. Al this will goa
long way in fulfiling the outcome of empowsament, by
developing mela-skils at the community level,

With respect to promodion of an equitable economy, we
have taken a numiber of steps 50 far, mostly by promoting
enterprises at the micro kevel. We now plan to take up
initiatives for outcomes at the macro economic level,
We wil faciitate the formation of federationsiarge producer
institutions, with significant share in production, processing
and marketing, terminal markets and higher order
processing 3o that they can negotiate effectively with
markets, finance, technology, policies, and saervice
providing institutions, and thereby influence the macro econ-
amy, Critical mass will also be devdoped by promofing
non-comimunity enterprises with similar intended outcomes,

Policy advocacy will be intensified by simultansousty
adopting various strategies, with a more focused
approach, through activities at different levels, networking,
sharing of expeniances from relevant interventions, action
research, symposiums, strategic influencing and knowledoe
dissemination.

Perhaps the most important outcome towards which
ALC India will strive 1o work in the short and medium
term is enabling the formation of a large numiber of pro-
ducer institutiors of the economically marginalized in
varous states, and thelr federations. This is a critical
need, because, as value chains become longer, through
mone processing, value-addition, and transporiation to
distant areas, producers have to have mone contral and
shang in the value,
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Mhmmlnmml-pmmﬁm we plan to scale

for Youth). The programme will be on the linas of recent
initiathves by the National Skill Development Conporation,
the government of Andhra Pradesh, Sir Ratan Tata Trust
(SRTT), Actiondid and ITC. We plan to train at least
25,000 youth in the next five years through EnJoy.
We have set a fund-mobilzation target of Rs 300 million
for this programme.

Orientation Towards Target Communities

Wiz plan to work with a sharper orentation and approach
towards our rine target groups. Towands this end, we will
restructung our Senice domains, products and senices,
jolb charts of staff, annual plans and policies. We hope 1o
hane direct ToRs with community institutions.

Apart from Lthis, we will strive to mainstream different
senices, policies and imenventions of various government
and non-government agancies for economically margin-
dlized communities. An efforl will D made 1o target
rerginalized producers in each seclor,

Fromotion of Sustainable Growth Models

Through our indirect cutreach programmes and intiatives
like Tathiva, we intend to disseminate awarenass and
knowledge about sustainable practices, harmonious He-
styles and green practices. We will promote small
enterprises based on the principle of optimal refurns,
with compact areas of operations, and particularty with
small stakeholders,

Increasing Equity Base

To enhance our institutional effectivenass, we will
dewslop our equity base o a significant level of at least
Rs 10 milion. We believe there are many individuals and
organizations that are sensitized to our cause, and that
can invest inour growth, We will also explone the growing
arena of social venture capital, A stronger equity Dase will
help us leverage other funds. f necessary, we will change
our legal form 1o a limited liabdity partnership or a public
imited company:. The holding entity may, in tum, promobe
other kinds of entities like a not-for-peofit company, a
trust or a cooperative, 10 access finance in the form of
soft'zero-interest koans or grants, and engage in activiies
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Co-creation Models

ALC Incia will forge at beast five strategic parinerships
based on tha co-Craation model, particularty for indirect
outreach We will suppor the promotion and development
of a vanety of organizabions Inveiiioods of tha
marginalized. This, the strategy will be one of natworked
social entreprensurship rather than huge growth of our own
organization. The strategy will include promotion of new
instituticons for high-voiume and spedialped senices ke skl
Clensiopment, dinect outreach, and resesrch and achvocacy:



Internal Organizational Growth

To suppont the emisaged cutcomes and strategc drections,
g plan to undartake the loliowing activities to strengthen
our intemnal capacities and processes.

Strengthening Institutional Systems and Governance
We wil commission an institutional effectivensass. study
by eodernal enpents 10 as5ess how eflactiely our organization
is meeating its purpose. We will go in for CMMI {Capabiity
Maturity Modal Integration) centification and undertake a
client satisfaction survey 10 reinforce our Systems for
quality gelivery of sendices. We will also expand our board
Ery inducting more independent direciors with standing in
oovarment, banking/firance and development. The achisony
body wil be expanded.

Stabilizing Domains

The domains of Legal Resources and Acvocacy (LRA)
and Technology Development and Managemant (TOM)
will be estabished. Estabishment of TOM will help us
spacialize in tachnical senices and strengthen our overall
techno-manageral senices portiolo.

Stabilizing Units

To sustain our geographical outréach, we need to stabilize
cur exdsting wnit in ODcdigha, We will initiate new units in the
Mortheast and in LR

Servicing a Wide Client Base

W will widen our cient base to include Panchayati Raj
Institutions {PRIs). research and technical institutes, and
private serice-providers.

Increasing Direct Outreach

W will intensify our direct outreach efions, particulary o
reach the target of 0.1 milion households by 2014, We
plan to undertake mone direct implementalion projects,
oftering end-to-end/integrated sendoes, across value
chains. We plan to expand our direct implementation
wiork through association with agencies like NASARD
and Small Farmers Agribusiness Consortium SFAC), and
non=govemiment agencies like Ford Foundation (e box,
Buiiging Producer Organizations for SFAC and NABARDS,

Way Forward

Apart from scaling up viable and sustainable producer
anterprises, which dversify and mitigate risks, we will
promote the safety net approach, which includes fobd
sacunty, skill-building, access to assets, and financial
inchusion so that households can copa with ricks and
become entreprenewurns.

Widening Indirect Qutreach

We will sirive to expand our indirect cutreach by laking
Tathya to more towns and ciies, producing documentanies,
reviving Tramsforming India, and setting up wety portals
on employabifity and livelihcod finance.

Knowledge Products

We plan to pubksh a set of capacity-bulding modulas,
books and documenianies 1o disseminale our leaming
and experiences. Transforming India will have a web
portal a5 a platiorn for discussions, quenes and exchange
of knowladge on Ivelihoods.

Enhancing Human Resources

To achieve al of the abdwva, we will suitably enhance our
staff strength and encourage more staff to become
sharshokders 50 that they have a direct stakea in the
organization 5 growth. Given our social mission, and our
philasophy of optimal returmns, we @2 not think we will
ever have a staff of mone than 100 full-time consultants.
(Given the market demand for management professionals,
we also expect to have a faidy high attrition rate, For
these and other reasons, our effective manpower will
be augmented by increaging nvolvernent with associates,
Whilks the accepted ratia in consultancies for work done
oy in-house consuitants as against work done by freslance
comsultants is 1:3, we have had a ratio of s than 1:1.
We plan 1o raisa it 1o 1:1.5. This will enable us 6 offer
more services without increasing our fixed hurman
resource costs™,

At the same time, atfracting and retairing talent within
the organization will be a priorty arsa, and perhaps the
biggest challenge.

The envisaged cutcome of ALC India in the next five years

ALC India 2005-11



I Programme Plan of ALC India

| Pool of ToTs/Resourca persons Nurmber 100

Associates base MNumber 100
Strategic partnerships/Networks Mumber 5
Equity base RS million 100
Institutional effectiveness study Nurmber 1
ChMI certification Nurnber 1
Independant directors Number 4
Adhvisory members Murmber 4
Mew domaing Mumber 2: Legal Resources and Advocacy(LRA),
Venageren (0N
Mew Units Number 3
Livelinoods developmeant fund RS million _1.m]
_ Direct cutraach Number of households 0.1 million
Outreach of youth theough Enjoy Mumber 25,000
Producer organizations served Murner 500
An Invitation

By 2014, we want to reach 1 milion economically marginalized households. We believe we have the expertise, the
systems, and a clear roadmap to réaching that goal. But our journay cannot, and will not, end there, The sheer
number of economically marginakized households in India is staggering. The need for techno-managerial sendces to

overcome marginaliization is enormous. Hence, we are ready to support any indhvidual or organization that shares our

rnigsion and values. At the same time, we welcome suppor to anhance our own reach and effectivenass.

D%

ALC India 2005-11-
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Way Forward

Building Producer Organizations for SFAC and NABARD

ALC Indlia has been assigned the job of setting up Farmer Producer Organizations (FPOS) in four states by
Smmall Farmers Agribusingss Consortium (SFAC). SFAC iz a society promoted by the Department of Agriculture,
Governrment of India, to promote FPOS across the country, in suppont of vanous centrally-sponsoned schames
a5 well a5 externally-aided schemes baing implamented by state governments. To be built under the National
Vegetable Initiative and the MNational Pulses Initiative, FPOs are meant to collectivize small and marginal
tarmsars, at different levels, to ensura technology upgradation, improve productivity, enable improved access to
inputs and senvices, and 10 increass farmers income through reliable access 10 markets. Al this will firaly
result in sustainable agricufture-based lvelihoods.

ALC India has been contracted 10 organize 26,500 farmears undar 17 FPOS, covering fve clusters in Andira
Pragiesh, Karnataka, Maharashtra and Tamil Madu, with each cluster covering 40 to 50 villagas sening 4,500
10 6,000 farmers in a contiguous area. Tha FPOS have to be set up belora March 31, 2013, with wall-identified
revenue Streams, ensuring sustainabiity of busingss operations.

NABARD, India s apex development bank, has assigned ALC India, in collaboration with Appropriate
(BREADS), to promate and develop four producer companies in Srikakulam district in AP, organizing tribal
households that have benafited from NABARD 5 Maa Thota project. Around 4,000 tribal tarmers are to be
organized under producer COMPanies sSupparting Iveshoods based on agrculture, horticulture and non-timber
forest prociue. Four registanad producer instituions of 1,000 marmibers each ang 10 be et up belore March 31, 2013




A visual window@

to our journey so far



Our

Meet the people behind the screen




1. Our Team in Second Office
2. Qur Team in Third Office

3. Our Team in One of the Event Organized

4. Puja performed in our third office premise as we expand our activities
5. Front Gate of second Office Space

6. Cash Box Purchased in New Office



Comm

The people we work with
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1. Our consultant discussing commodity business with farmers.
2. Our Director interacting with rural youth in Afghanistan.

3. Fisherfolk, farmers, agriculture producers — communities
we worked with.

4. Our Consultant discussing with farmers on markets.

5. Our consultants interacting with industries to explore
youth employability opportunities.

6. Training women in commercial business operations.

7. Consultants working with artisans to set up rural marts
for artisan products.

8. Our consuttants engaging the community in group exercise.




Horizons In our

Symposiums, Conferences & Summits

Opportunities to call (e ai 1Ze 1ormal NS NAas nelped us S zZe

. First Annual Symposium
Financing Livelihoods of Poor

Financing Economically Marginalised:
Financing Producers’ Institutions

13"~ 14" Dacember o~ =



. Inauguration of the First Annual Symposium on “Financing Livelihoods of Poor” by
Ms. Shashi Rajagopalan, Mentor ALC India & Dr. Umesh Sarangi, Chairperson NABARD

. ALC team

. Participants in group discussion as part of the First Annual Symposium on
“Financing Livelihoods of Poor”

. Our consultant addressing the participants in the National Level Consultative Meet on
“Policy Review of Agriculture for Small, Marginal & Tenant Farmers”.

. Dr. NV Ramana, Advisor ALC India & Former CEO of BASIX Group with ALC India Team

. Panellists at the Second Annual Symposium on “Financing Economically Marginalized:
Financing Producers’ Institutions”

Mr. K Ranjan Babu, Former Chairperson, Sangham Dairy

Mr. Arun Chandra, CEO Chetna Organic

Mr. Satish Babu, SIFFS Former CEO

Mr. M Bhaskar Reddy, MD Chetna Producer Company

. Releasing the study report on “Status of Self-Reliant Cooperatives”

Mr. T Vijay Kumar, IAS, Joint Secretary & Mission Head, NRLM
Mr. Vinod Reddy, Chairperson ALC India

Dr. Y V Reddy, Former Governor

Dr. Devaki Jani, Padmashree & Planning Commission member

. Dr. Devaki Jani, Padmashree & Planning Commission member &
Dr. Y V Reddy, Former Governor inaugurating the “National Level Conference
on the Status of Sef-Reliant Cooperatives”



Capacity
Bmldmg Knowledge Sklll & Attltude

>ome of the capacity building activities undertaken as part of our journe
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1. Community engaged in brainstorming on economic aspect of livelihood
2. Exposure visit to cooperative members to create visioning in community
3. Community involved in reflective exercise through tests

4. ALC India team engaged in training in Basic accounting

5. Strengthening capacities of SHG women

6. Consultants engaged in the Workshop on building partnerships for
labour net replication and scaling

7. ALC India team engaged in training in specialized accounting &
finance management

8. Group discussion as part of the rural products marketing training




A documentary film festival
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1. ALC team coordinating with the kiosk organizers.

2. Schedule of Tathya |l

3. Media coverage of the event

4, Tathya | Brochure

5. Product Kiosks organized by different NGOs from Andhra Pradesh.

6. After a successful screening of documentaries on livelihoods — ALC team.

n- - .
..-j'l
MOVIE FESTIVAL PRODUCT KIOSK

TOTH & TIST MARCH, 2010
1IHOON TO ¥ Pl

RAVINDEA BHARATHI, SAWARAD, HYDIRARAD

AN NITIATIVE BY ALC IMDIA PRIVATE LisITED




(3etting

A break from the routine

Bonding beyond workplace has helped us to strengthen

g 2l Nt ™ 5T o " . % ! I-"H' i
relations & recharge the energies of ALL tamily

. 1)1

1. Inaugural function in new ALC India office.
2. ALC team at ease.

3. Qutdoor picnic to Shamirpet Lake.

4. Qutdoor picnic to Alankrita Resons.

5. Celebrating "KiG's" birthday in office.
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Appendix

10

2005-06

2005-06

2006-06

I Projects Executed by ALC India (2005-11)

APMAS-AKF SCALE

Fian India-Unmud Setu
Wicro Finance inftiatie

Developrment of
Commaodity Collactivas

Micro Planning for
SHGs CARE-CASHE

Training on Integration of

Livelihoods in Tank
Irrigation Project

Development of Artisan
Collective

Trainirg on Multi-Stake-

haider Policy Dasign ad
Action Planning

Livelihaods Intanvantions

in Mango Value Chain

Training on Livelihood

Lirmul Setu

Ceritre for Collactives

Akshara Network

Suppont Senices

ojana Sangha

Irtermational Water

Institute

Federation of
ot

CARE INDHA,

2005 - 06

Employment

ALC India 2005-11



2006 - 07

I Projects Executed by ALC India (2005-11)

3 | 2006-07
4 200607
5 2006-07
6 200607
7 | 200607
B 200807

ALC India 2005-11

Artisan Sub-Sector

Matwork of Dynamic Labour

Marts Supporting Migrant

Labour Househelds through
ICT Appications in Hyderabad

International Waler

Management
Irslitute and
BMZ Germany

Institute and FAD

Tirnbaktu

Word Vision India

| Centra for Micro

:auba}mmladga

Partnerships

Appendix



Appendix

9 | 2006-07
10 | 2006-07
11 | 2006-07
12| 2006-07
13 | 2006-07
14 | 2006-07
15 | 2006-07
16 | 2006-07
17| 200607

I Projects Executed by ALC India (2005-11)

Review and Evaluation of
Grant Extended by Sir Ratan
Tata Trust and Sir Dorabi Tata
Trust to Dhan Foundation,
Macturs

Project Completion Report

of IKF In Adilabad & Litnoor,
AP

Case Study on Critical

Anahysis of Mulkanoor
Wormen's Mutuaily- Aidad
Milk Producers Cooperative
Lirnitec!

Documentation of Process

of Social Auciting and
NREGA Programme in
Anarthagpur District

- Training Programme on

Livehood Promotion and
Busingss Developmeani
Services for ADP Staff

Soclaty for

Blimination of Rural
Poverty (SERF)

AP Academy of

Rural Developmant

Sir Ratan Tata

Triest, Mumibas

GTZ

Chatana Cantre For

& Policy Advocacy
(CHIF)

NREGS

World Vision india

2006 - 07

Employment

ALC India 2005-11



2006 - 07

18 2008-07

19 2006-07

21 2006-07

ALC India 2005-11

I Projects Executed by ALC India (2005-11)

Project Preparation for

Strategic Planning Support

Centre for Tsunami Victims

Development of Commadity
Collectives

Development of Strategic

Fian for Livelhcod
interventions & Bulding

Capacities of World
Vision Staff

Trust/Action

Fedaration of

A ! it

Cenire for Colective

Workd Vision india

Appendix

Andhra Enterprize
Pradesh
.A.ru:ha Enterprise
Pradesh
.Mﬂﬂ Employment
Pradesh
-A.ru:ha Employment
Padesh
Gujarat Enterprize
.Trhua Enterprise
= Enterprise
Pradesh
Tarmd MNacdu Employment
Andhra Enterprise
Padesh
Andhra Empowenment
Padesh




Appendix

I Projects Executed by ALC India (2005-11)

2007 - 08

3 | 200708
4 | 2007-08
5 | 2007-08
6 | 2007-08
7 | 2007-08
8 | 2007-08
g8 | 2007-028

SEWA, Hyderabad

World Vision Incia

.H}hﬂim

| World Vision India

Worid Vision India

Majesty Conguling,

Centre for Social

Initiatve and
Management
(CSIM), Hyd.

ALC India 2005-11



2007 - 08 Appendix

ALC India 2005-11

Projects Executed by ALC India (2005-11)

10 200708 Faciitation of Workshop for Cantre for World Andhra
Promaotion of Organic Solidarity, Pradesh
Farmers Collective Initiated Hyderabad
by Canire for Sustainable
Agricuiture
11 200708 Lectures on Micro Mational Instituta Andhra Empowenment
Enterprises Denslopmeant fior Rura Dension Pradesh
-mient (NIRDY,
Hytlerabad
12 | 2007-08 Recruitment of Staff for BCU Timbaktu Collectives  Andhra Empowenment
Pradesh
13 | 200708 Recruitment of Staff for Centre for Andhra Empowerment
CMSRH Management Social Padash
Research (CMSR)-
Hyderabad
14 | 2007-08 Facilitating Workshop on Institute of Rural Gujarat Empowermant
Devolution and Funclicning Management Anand
of Panchayats {IRMA), Anand
15 200708 Prowicing Long- Termn World Vision India Kamataka Enterprise
Profassional Suppor for
Promotion of Dairy
Cooperatives Intiated by Wi
16 | 2007-08 Preparation of Bylaws for Caenire for World Andhra Enterprisa
Farmers Cooperative Solidarity, Pradesh
Working on Production & Hydarabad
Marketing of Organic Produce
17 | 2007-08 Providing Institutional Sri Krishna Andhra Enterprise
Support on Micro Finance Chaitarya (SKC) Pracesh
Acthities in Vizianagaram WACS Lid,
Diistrict Vizianagaram
18 | 2007-08 Promotion of Colective Cantra for Andhra Enterprise
for Organic Farmers Sustainable Pradesh
Agriculture,
Hyderabad



Appendix 2007 - 08

I Projects Executed by ALC India (2005-11)

.EGFEEIJ?H 1%&']%11 IEW.M 'Mm IEr‘mm:hE

Training on Promaotion of Pradash
Livelihcods
21 2007-08 Manual on Managerial Andhra Pradash Andhra Empowerment
Shils for C'DLRC Staff Rural Liveihoods Pradash
Prcject (APRLF)
22 | 200708 Preparation of Course Cenra for Miom Rajasthan Enterprice
Modules on Development France
Drientation and Livelihood
Promation through Micro
Finance Programmes
23 2007-08 Imparting Training and Groupe Energies Jammuand = Enterprise
Improving Skilks of Rural Renouvelables, Kaghmir
Women by Applying Environnament et
Concepts of Business Solidarit’s (GERES)
Planning and Marketing 1o
Wool and Food-Processing
Businessas
24 2007-08 Exposure Visit on Onganic Timbakdu Andhra Empowermeant
Farming Colectives Pradash
256 2007-08 Training on Promation of Chefarn-Australia Invclia Empiloyment
Livelihoods
26 2007-08 Recruitment for MBA Adarn Srmith Andhra Ernpowerment
Professional Support International, Pradash
Hyderabad Chitrica,
Hyderabad
27 2007-08 Deputation of Staff for Chitrikea Andhira Erngioyrment
Technical Assistancg and Pradash
Promotion of Weavers
Collectves

@ ALC India 2005-11



2007 - 08 Appendix

I Projects Executed by ALC India (2005-11)

29 | 200708 Conducting Exposure Wiorkd Vision India Anihira Empowenment

Wisits 1o Mulkanoor Pradesh
Cooperative &
Wornen 5 Dainy Cooperative
30 | 2007-08 Conducting Training Chitrika Andhra Enterprisa
Programime on Promiotion Prackesh
of Weavers Collectives
£ 2007-08 Lectures on Collective institute of Rural Gujarat Empcwermeant
Enterprizes Managament
Anand (IRMA),
Anand
32  2007-08 Evaluation of Income- Groupe Enargies Jammu and | Employment
Generation Activities for Renolvelablas, Kashmir
Aural People Living in the Erwironnement &t
Cold Desert of the Western Solidaitas (GERES)
Himalayas as Part of LIGHT
(Learning Incomea Generation
in Himalayas Together) Project
32 | 200708 Promotion of Dairy Timbaktu Andhra Enterprize
Collectves in Ananthapur, AP | Collectives Pradash
34 | 2007-08 Review of Performance of Sir Ratan Tata Maharashira | Equity
Grant 1o Kalanjsm Trust, Mumbai
Foundation
35 | 0708 Third Party impact Sir Ratan Tala Maharashira |~ Equily
Azsessment of Kalanjiam Truest, Mumbai
Community Banking
Frogramme for Dhan
Foundation

ALC India 2005-11 @
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I Projects Executed by ALC India (2005-11)

2007 - 08

ar

40

41

42

43

44

200708

2007-08

200708

2007-08

2007-08

2007-08

2007-08

2007-08

2007-08

Propasal Writing for Helpling

Establishment and Micro
Plan Denelopment in
Mediore District

Proposal Developrment on

Wadi Model for Chenchus
(Prirnitive Tribal Group)

Workshop in Proposal

Writing

Making Stitabie Changes

in Proposals Prepared Dy
DAMES

Providing Technical Support

for Preparation of Migrant
Labour Proposal and
hicro Finance interwantion

Conducting Livelihoods

Assessment for Five Major
Sub-Sectors in Operational
Areas of Wi, Onigole

Sir Ratan Tata
Trust, Mumbai

. HNOS, Bangalore

Fard Foundation,

Mew Delhi

United Mations

Programme (UNDF)

Society, Nellors

- S Sal Educational
Sociaty, Hyderabad

Worid Vision India

World Vision India

Comrmunity

Network (CCON)

Dedhi

Employrnent

-Entﬁl'l:i"h&

Employment

-Empt:ama'lt

-Emm'mm‘t

ALC India 2005-11



2007 - 08

I Projects Executed by ALC India (2005-11)

47 |

51

ALC India 2005-11

2007-08

| 2007-08

2007-08

2007-08

| 2007-08

2007-08

2007-08

| 2007-08

2007-08

| Sirategic Planning Support

for Promation of Lirban

Firancial Monitoring of

Training Programme on
and ICT-Related Activities

imternal Auditing and

Preparation of Courss

Modules on Developrment
Oriantation and Livalihood
Promation Through Micro

Mo Finance Devalop-
ment and Managament

Worid Vision India

Sociaty on Action

Guiding Ernironment
[SAVEGE), Ongole

World Vision India

Cieniro for Poopio's

Appendix

Enterprise

Andhra

Fradesh

Andhra Entarprise
Pracesh

Andinra Empiloyment
Prackash

Andhra Enterprise
Pradesh

Andhra Enterprise
Pradesh

ancihra Enterprise
Pradesh

Andhra Enterprisa
Pradesh

Rajasthan Enterprise
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I Projects Executed by ALC India (2005-11)

2008 - 09

10

11

12

Valua Chain Assessment

Financial Audit of Artisans

Feaskility Study for Satting
up Laundry Unit

Institution Development-

Kondapalli Toys

Pan-Andhra Pradesh

institution Development

Suppaort

| Cantre of Grawity

Chitrika

. Employment

ALC India 2005-11



2008 - 09 Appendix

I Projects Executed by ALC India (2005-11)

ALC India 2005-11

13 | 2008-08 | Financial Audit of Parner Centre For Pecple’s | Andhra Broowemant
14 | 2008-00 Organic Farmers Centrs for Sustanable | Andhra Enterprise
Cooperative Promation Agriculture, Pradesh

Hyderatiad
15 | 200809 | Faasibiity of Youth DSAG SR |
Employabiity Programme
tor Trical Groups
16 | 2008-09 Development of Strategic Foundation for Rajasthan Empioyment
Programeme Plan-UNDP Ecological Security
on Biodiversity Consenvation | (FES)
Liveihoods
17 | 2008-09 Project Report Preparation Fadereion of ] i
fior Viegetable Cooperatives Farmers Association Pradesh
18 | 200800 | BusinessPlanning and it e e S o R | S
institution Development Rencuvelables,
Training Emdrannament et
Solidarités (GERES)
18 | 2008-09 .rsﬂuﬁanm#mmﬂm Horticutture Andhra Enterprise
Horticulture Farmers Department, Govt | Pradesh
of AP
20 | 2008-09 Pacidy Value Chain HVOS, Bangalore Karnataka Enlerprise
Assessment-Partners Support
21 | 2008-09 Learning Tour of Dairy IFMIR Trust Tami Mady = Empowenment
Inchustry
22 | 2008-09 | Opportunities for Youth in imermational Youth | India Empsoyment
Emerging Sectors Foundation
23 | 2008-09 Feasibiity of Dairy Integrated Rural Tami Nadu  Enterprise
Cooperative Fromation Centre
(IRDC), Trichy



Appendix

I Projects Executed by ALC India (2005-11)

MNo. Year

24 2008-0
25  2008-09
26  2008-09
27 2008-09
28  2008-09
20 2008-09
30 200809
31 2008-09
32 2008-09
= o008-09
34 2008-09
35 2008-09

MName of Project

Gender Operationalization
Manual-Urban and Peri-
Lirbhan Agriculture

TOT on Youth Employability
Programme

Business Plan for Dalry
Products Production

Governance and

Operations Improvemant
Training to BOD

Feasibility of Labour
Net in Hydarabad

Labour Met Workshop

Evaluation of Horticuture
Ptantation Promaoted

Through NREGA

Evaluation of Biofuels
Ptantation Promated

Through NREGA
Wabsite Development

Video Documentation
of MWCD

Basics of Rural Development
Management-Classes

Rural Product Marketing
Course

Client

International Water
Management insiitute

Kotak Education
Foundation, Mumbai

Krushi Dairy

Maya Organic

Maya Organic

Mubanoor Women's
Cooperative Dairy

National Institute for
Rural

Devalopment
(NIRDY, Hyderabad

National Institute for
Rural Development
(MIRDY, Hyderabad

Maharashira

Andhra
Pradesh

Andhra
Pradesh

Ancihra
Pradesh

Andhra
Pradesh

Andhra
Pradesh

Andhra
Pradesh

Andhra
Pradesh

Andhra
Pradesh

2008 - 09

Empowerment

Employment

Enterprize

Enterprise

Enterprise

Empowemment

Enterprise

Enterprise

Enterprise

Enterprise

Empowemment

Empowerment



2008 - 09

I Projects Executed by ALC India (2005-11)

nu.!\’w ‘Inlmmnll’rﬂﬂnt

36

37

41

AL

2008-09

2008-09

2008-09

2008-09

2008-09

2008-09

2008-09

2008-09

2008-08

2008-09

2008-09

Institution Development
and Livalihoods Promotion

Monitoring and Evaluation
of Livelihood Projacts

Proposal Development
Advice-Tribal Livelihoods

Case Study on

Venkateshwara Hatcherias

Case Study on Suguna
Poultry

Facilitation of Workshops
on Smallholder Poultry

Facilitation of Workshops
on Commaon Property

Resources and Livestock

Exposure Visit for Women
Cooperative Members

End of Project Evaluation
of Coastal Salinity Fleduction
Project

Endogenous Tourism Project

Business Plan for Green
Mis-:umﬁudmtahhﬁﬂting

Client

Oxfam-Australia

South Asian Pro-

Poor Livestock
Policy Programme

South Asian Pro-

Poor Livestock
Policy Programme

South Asian Pro-
Poor Livestock

Souith Azisn Pro-
Poor Livestook
Policy Programma
Shegal Foundation
Sir Ratan Tata
Trust, Mumbai
Urited Nations
Programme (UNDF)

Urvi, Hyderabad

Appendix

-

India
India
Gujarat

Dealhi
Delhi

Delhi

LIE Bihar

Enterprise

Enterprise

Enterprize

Empowerment

Empowerment

Enterprise

Enterprise

Empowerment

Employment

Employment

Enterprise



Appendix

I Projects Executed by ALC India (2005-11)

2009 - 10

51

2009-10

2009-10

2009-10

2009-10

2008-10

Employabiity Programme

Institution Development
1

Training on Tribal

Proposal Development

Imtemal Audit Sendce-1

Imtamal Audit Sendce-2

Learming Tour for Staff on

Institution Desalopment

Workshop on Strategic
Planning

Phasa lll- Strategic Plan

Market Assassment Stucly

for Uinemployed Youth

Wiorld Vision India

World Vision India

World Vision India

Word Vision India

IBBFHJFN-!'HI

Erfightenment
Development Sociaty

National Institute for

Rural Development

(NIRDY, Hydarabad

Kotak Education
Foundation (KEF)

KEF

Empowsarment

ALC India 2005-11



2009 - 10 Appendix

I Projects Executed by ALC India (2005-11)
7 2008-10 Placemant Serices to Krii Kriti Andhra Enterprise
Pradash
a8 2008-10 Preparation of Skill World Vision India Maharashia Empioyment
Development Project
Plan for Youth
9 | 2008-10 Training for Economic Ennela Andhra Enterprise
_ _ Erterprizes Promaotion Fradesh
|10 | 200910 | Training on Eccation KEF ' India Empowerment
11 | 2008-10 Busingss Planning for CLRC Western Cissa Ciisss Enterprise
Rural Livethooos
Project (WORLP)
12 | 2008-10 Tramning Manual of Sub World Vesion inca Tamil Nadu  Employmant
-Sactors and Livalihoods
Intervention
13 | 2008-10 Training on Enterprise Uttaranchal Parvatiya = UMtarskhand | Enterprise
Promotion for Businass Aajeemdka Sanwvardhan
Promoters Company (UPASaC)
14 | 2008-10 MNASSCOM Foundation Capacity = NASSOOM | Incia Employrent
15 | 2008-10 | Institution Formation All-ingia Artisans D Enterprisa
Support & Craftworkers
Weifara Association
(ARACA)- Mitan
| 16 .EDEGJEI Comprehansive District -Fuﬂl:lau:lﬁg‘r- MpP -Enmnﬂmmt
Agricultura Plan Businessa School
(FABS)-MAMAGE
17 | 2008-10 | Institutional and Business CARE IMDA Incks Enterprize
Pian for CBOs

ALC India 2005-11 @



Appendix

I Projects Executed by ALC India (2005-11)

2009 - 10

19

21

2009-10

2003-10

2008-10

2009-10

2009-10

2008-10

2008-10

2008-10

2008-10

2008-10

Tsunami Project Evaluation

Basaling Study of Slum-

Dwalers In Hyderabad

Assasement of Horticuitune
Programme Implamentation

Dairy Feasibility Studty-
Hando

- Dham Mini Dairy Proposal

Meseds Assassment Study

SHG Skl Assessment and

Market Opportunity Study

GP Mobes Finalization

Livelihoods Assassment

and Strategy Development

Mittra-BAIF

Wiorld Vision India

South Asian Pro-
Poor Livesiock
Policy Programme

Ma Foi Randstad

Inctia

Ireclia

Tamil Nadu

ALC India 2005-11
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I Projects Executed by ALC India (2005-11)

a1

ALC India 2005-11

20089-10

2003-10

2008-10

2008-10

2009-10

2008-10

. 2009-10

2009-10

2008-10

| 2009-10

2008-10

2009-10

<irsila YWeavers Rehabilita-

tion Impact Study

Dairy Study

DPR Preparation

Traiining on Froposal Writing

Workshop on Proposal
Writing

IDFHF'I'Bmerm
Cocoa Study
Impact of Markat

Baseine Survey

Risk Management and
Rurd Insurance Course

' Exposune Visit on Risk

MS Swaminathan

Research Founda
-tion (MESRF)

Wiorld Vision India

Déstrict Weder

Agency [DWIAA)

incian Institute of

Socity for

Rural Poverty [SERF)
Tiocas

National Insfitute for
(NIRD), Hyderabad

National institute for

(MIRD), Hyderabad

Appendix

Tarmil Nadu

HAndhra

Pradash

L Enterprise

Enterprise

Enterprise
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I Projects Executed by ALC India (2005-11)

2009 - 10

47

51

2009-10

2009-10

2009-10

2009-10

2008-10

2000-10

2009-10

2008-10

SHG and Livelihoods

Fromation of Labour

- Capacity- Building of SHGs

Tmﬁmmm

Marketing and Business
Producers Institution

Rural Products
Markating Casa

Training on Basics in
Lvedihoods Promotion

Festival-Tathya

Training Programme on

Programme Options for AP

Training Programme on
Collactives and Livalihood

Kutch Mav Nirman
Abhiyan [KNNA)

Mational Institute for
Rural Development
(NIRD), Hyderabad

ALC India

ARE Incta

ALC Incka

I

:

i

Empowsamnant

ALC India 2005-11
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I Projects Executed by ALC India (2005-11)

Cocoa Scoping Study Mandini R Murty Andhra Enterprise
Pradesh
2 | 2010-11 Business Planning for CLRC WORLP (Orissa) Andhra Enterprise
Pradesh
3 | 201011 | CDC Training Manual World Vision India | TamilNadu = Enpowerment
4 2010-11 Economic Summit ALC india Andhra Enpowermeant
Pradesh
5 | 2010-11 Strategic Planning and Cenire for Andhra Enterprise
Policy Development Sustanable Pradash
Agriculiure (CSA)
3] 2010-11 RMRI Course Mational Institute for |~ Andhra Empowerment
Rural Development Pradesh
{NIRD), Hyderabac
T 2010-1 Youth Employablity Chiddren Fund Inds |ittar Empicrament
Programme Pradesh
g @ 2010-11 Livelihoods Workshop MS Swaminathan Tamil Nadu Employment
Research Foundation
(M55SR
a 2010-11 Placemant Services Faith Foundation Andhra Empowerment
Pradesh
10 2010-11 Proposal Writing Adarsha Trust Andhra Empowerment
Pradesh
1 2010-11 Placemant Services Friends of Women's = Gujarat Empowerment
World Banking
12 | 2010-11 Deputation Sanicas Chitria Andhra Empowarment
Praclash
13 2010-11 Livelhcod Leaming indian Institute of Andhra Empowerment
Conference

Entrepreneurship (IE) = Pradesh

ALC India 2005-11 @
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I Projects Executed by ALC India (2005-11)

2010 - 11

14

15

16

17

18

19

21

2010-11

2010-11

2010-11

2010-11

2010-11

20110-11

20110-11

2010-11

20110-11

2010-11

2010-11

2010-11

Deputation Services

Video Diocumentary

Livelihoods-Desk Guida

Documentation Senvdces

T1 Spencer's-October

Faith Foundation

CARE INDA

Spencar's Ratall Ltd

(Afghanistan)

Tamil Nadu | Emerprisa

Fradesh
Anchva | Enterprise
Pradesh
Andhva | Empowerment
Fradesh
Andhra | Empowerment
Pradesh

ALC India 2005-11
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I Projects Executed by ALC India (2005-11)

a1

ar

ALC India 2005-11

2010-11

2010-11

2010-11

2010-11

2010-11

2010-11

2010-11

| 2010-11

2010-11

2010-11

Website and Annual Repaort

District Development

Plan-Khammam

' Support to Ford Foundation

Parimar NGOs

Evaluation Process

Study on ICL Cooporatives

Support for Cument Practices

and Policies Improvement

Promation of Producer

Suppor to Ford Foundation
Partner NGDs

RPM Course
RPM Course

Stralegic and Perspective

Inciian Industry (CH)

Winrock Intermational

Incka (W)

All-india Arlisans &

Association

[AIACA]-MITAN

Watarshed Support
Sanvices and Activities
Natwork (WASSAN)

Central Himalayan

Rural Action Group

ICHIRAG)

Winrock Intesnational
Incka (Wi

National Institute for

Rural Development

{NIRD), Hyderabad

National Institute for

(NIRD), Hyderabad

Mulkanoor Women's
Cooperative Dairy

Pradesn
Crizsa
Andhra
Pradesh
India
Detni

Littarakhand

Andhra

Pradesh

Enterprise

Erterprise
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I Projects Executed by ALC India (2005-11)

2010 - 11

41

ar

2010-11

2010-11

2010-11

2010-11

201011

2010-11

2010-11

2010-11

2010-11

2010-1

2010-11

2010-11

-E:nmﬁt.dr

Impact of Market

Intervention

Pramction of Livalinoads

District Water Ancihra Enterprise

Agency [DVWIMA) Pradesh

District Water Andhra Enterprise

Management Agency  Pradesh

(VWA

Inclian Institute of Tamil Nadu | Equity

Management,

Ahmedabad-IMA

Sociaty for Ancihra Equity

Elimination of Pradesh

Rural Poverty (SERP)

Trocaire Crissa Empiloyrment

Biksar Fural Orizsa Employment

Livelhoods Promaotion

Y ) | .

CARE India Andhra Enterprise
Pradesh

Regiona Centrefor  Orissa Employrment

Development

Cocperation (RCDC)

CRS-Ranchi Jharkhand Enterprise
CARE MDA Andhra Enterprise
Pradash
SHARE Microfin Ancihra Enterprise
Fradesh
KWK Energy Maharashtra = Enterprise

ALC India 2005-11
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I Projects Executed by ALC India (2005-11)

50 | 2010-11 Value Chain Analysis MS Swaminathan Oissa Enterprise
Resaarch Foundation
MSSRF)

51 | 2010-11 Documentary Dharmarajpally Andhra Empowerment

Full-time/Statt Consultants 2 7 9 15 18 35
{as on March 31)* |

Consulting Associates 6 13 8 | 13 | 10 214
Total Projects Lindartaken 11 80 | 5t | 52 | 53 53
Total Organizations Served 10 24 ad | 36 39 a9
Total Households Directly Serviced 350 400 250 | 11800 6200 15,250
Total Paid Working Days of 120 1842 2938 2975 5p84 10,095
Full-time Consultants # E _

Total Voluntary (Unpaid) Consulting 0 0 | o 159 a7 104
Days of Full-time Consultants

Total Consulting Days of 125 165 110 520 217 7,046
Conouling Associates _ _

Average Vialue of Projects (Rs) 31809 103712 88564 118361 163098 264187
Totai Revenue (Rs) 340804 21361 | 4516778 6154750 8644240 14,001,929
Net Profit (Rs) ## 51757 84250 35337 51484 191511 3,209,573
Dhvidend (% of Reverue) 0 0| a | 0 0 £

* Weamiber of 1Lil-time consultants Wwas mone n partousr montts of 2008-10 and 3090-11 ey stalf members resgned duing the
year] # Paid consultng days of full-time consultants were ganerally 55% of paid working days ## ALC india’s main source of
renEnks fS consiting fees, chared on the basis of consuting person-days. A8 costs relatad 1o consultng, including cost o humsan
resaurcas, ame deducted from revenue, 1o arive at gross profit, Then, other costs such e sxpendibure related o ecrutment &
devaloping pro-bono offerings ane deducted from gross profit, io amive at nat profit

ALC India 2005-11 @



Appendix

l ALC India Creditors (2005-11)

Ms. Taru Paiiwal 50,000

r Mr. DSRC Murty 175,000

| Ms. D Lakshm 100,000

| Mr. G Satya Dev 250,000

" Mr. GV Rajagopal 1,429,651

" Mr. Prakash Londhe | 50,000

| Ms. VKavitha 50,000
Mr. V Madhusudan Rao 190,000

| Ms. Dasika Rajeswari 18,000

" M. DDinssh 14,000

" Dr. Balu Athani 100,000

© Mr. N Madhumurty 90,000

. Ms. Aruna 80,000

| Ms. GVL Prasanna 250,025

. MSChika 250,000

" Mc LB Prakash 50,000

" Mr. Manprit Arora 300,000

| Mr Mrutunjaya Dash 550,017

S - .

. PWE 4,000,000

" Mr. Trilochan Sastr 100,000

| Ms. K Padmavati . 216,659
Total 9,931,352

ALC India 2005-11
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I Training Manuals and Toolkits Produced by ALC India (2005-11) m

Basics of Livelihoods Promation World Vision India, Srijan, Oxfam-Australia, CARE

Collectives and Poverty Reduction Centre for Sustanable Agriculture, Timbaktu, Geres,
Onfam-Australia, Masuta

Faciitating Makers to Markets Geres, KMVS, NIRD

Training for Youth Employability Kotak Education Foundation, Christian Children s Fund

Skills Programme

Planning and Promoting World Vision India, Swaminathan Trust, BAIF, Masuta

Businesses of the Poor

Training on Marketing of Artisan Asian Heritage Foundation and World Bank

Products

SHGs and Livelihoods Handicap International

Management of Institutions of Poor Cnefam-Australia

Training on Urban Livelihoods ALC India

Training on Dairying ALC india

Training on Strategic Planning MNIRD

and Management

Hisk to Resilience in Livelihoods MNIRD

Livelihoods Concept and Business MAVIM

Planning

Strengthening of People’s Institutions BAIF-Mittra

Sustaining Vibhags and VAPCOL BAIF-Mittra

Cooperative Promotion BAIF-Mittra

' Training on Business Plan & Strategic Plan  ALC Indlia

ALC India 2005-11 :j@'



Appendix

I Training Manuals and Toolkits Produced by ALC India (2005-11) m

Institutional Design and Business Plan | Action for Social Advancement
| Administrative Policy and Practice Document  Kname
| Training on Social Enterprises NIRD
i Training on Value Chain Analysis wm:l"u"isnmrrm
| Training on Cooperatives Promotion . Centre for Sustainable Agricutture (CSA)
| Green Products Marketing | ALCInda
| Barstoot Accountants ALC India
Livelihood Enhancement through Enterprise Promotion: LEEP | UPASaC
' Tralning on Optimal Use of MS Offioe NASSCOM
| Training to Faciitators and Faciltation SKils on Supply Chain | World Vision India
| Risk Management .NJFIE'I
"sub-m-mmr ! World Vision India
Training Module on Governance and Institution Builing | Workd Vision India
' Basic Livelihood Madule | ALG India
| Basic Modke on Busiess Planning for Livelhoods Promation | ALG india
" Manual on Dairy Enterprise | ALC India
' Collectives Manual | ALCInda

ALC India 2005-11
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I Publication Projects of ALC India (2005-11)

Gase Studies on Instiu-  Ford Foundation, Mulukanoor  Guiding tooks to development. practitioners,
tions, Enterprises and Womaean's Cooperative Dairy, policymakers & investors, for designing
Livelihood Situation BASIX, Food and Agriculture programmes and enterprises which target

Analysis

Status Report of Self-
Reliant Cooperatives

inclucing 17 case studies)

Training Modules (17)

Anahytical Study
(20) Reports

ALC India 2005-11

Organization, International
Water Management Institute,
South Asia Pro-Poor Livstock
Programme and others

Revitalizing Rain-fed Agricul-
ture Metwork -- Supported by
HIVOS and Ford Foundation

CARE India, Woarld Vision Inds,
Srigan, Owfam-Australia, Kotak
Education Foundation, Christian
Children s Fund, Mational In-
stitute of Rural Development,
Actiorndid International, Askan
Heritage Foundation, Handicap
International, BAIF, National
institute of Rural Development,
Institute of Rural Management
& United Mations Devealopant

Programme

PRADAN, Oxfam -India,
Catholic Relief Services,
Chitrika, Sir Ratan Tata Trust,
State Employment Guarantea
Mission-AP

BCONOMIC iNjustice and inequity. Prepara-
tion of case studies involved extensive
fiedd visits, questionnaires and checkiists

to generate accurate analysis

An extensive document on the status
of sef-refiant cooperatives, including desk
reviews of old and new cooperative
acts, report on consultative meets, field
vigits (nine states) and case studies.
Study was conducted to analyze the
current status of 67,000 self-reliant
cooperatives & praciice levels, and suggest
recommendations

Designed for developing capacities of
operational staff of development agencies,
communities and other stakeholders
through practice workshops, Modules
also aim to strengthen existing skills &
equip participants with basic managerial
skills including business planning,
finance & accounting, costing & market
development. The modules contain detaled
reading materia with Bustrations and
EMErCises

Reports focused on value chain anahysis
of market potential, production, marketabie
surplus, stakeholder analysis, value &
margin analysis, elaborating how the
chain operates & how its functionality
vares from farmers to intermedianas to
the final consumer



Appendix

I Publication Projects of ALC India (2005-11) m

Type of Project ‘ Clients " Description

District Development Confederation of Indian Indus- | Detailed disirict development planning
Flan Documents for tries, MANAGE-Agriculture reports intendad to rmcommend potential

Khammam (AP}, Dhar Institute sectors for industrial growth, agncultural
(MP), Dewas (MF) growth, for community investmeants and
development of sectors, drawing paralels

from the cument situation in the district
using a consultative process and field
visits. The key challenge was to help
govarnment  departments  recognize
strength, skills and resources available

in the districts
Process Docurmentation Actionaid International Report of the social audit of MGNREGS
case studies ) implementad in Ananthapur district of
Andhra Pradesh
Annual Repons Safal Solutions, Conane, Cantna Documentation of the entine set of activities
for Community Devesopment and initiatives unclertaken in particuiar years
Brochure / Other Com- Gramin Vikas Trust (Ranchi, Communication material aimed at
rmunication hMatedal Gajapati Womens Seif-Help pramotion of services
Cooperative  (Odisha), ALC
incia
\Video PSGC Dharmarajupall, Quest Firns showcase the achievements and
Documerntanes/Short Alliance, Faith Foundation, challenges of amall community-owned
Mulukanoor Women s Coop- enterprises, highight community leaders
erative Dairy and entrepreneurs, present them as
sources of inspiration
Transforming india ALC incia 72-page quarterly development magazine
(THFAims aimed at prasenting the “"other™ half of

economic development, which s not pre-
santad in mainstream madia, and including
storias on status of ivelihood, interviews of
famous development professionals, cace
studies of enterprises and next-door
entreprenaurs

@ ALC India 2005-11
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l Publication Projects of ALC India (2005-11) E

Tl Spencer's Spencer s Retal, Hyderabad 18-page monthly development magazine
aimed at ivelihoods promotion, with stores
on Ivalinoods and rural economy in and
around Hyderabad

Famner Producer Organi- small Farmers Agri-Business User guides for helping farmers leaders

zation (FPOY) User Guide Consortium (SFAC) and FPO members plan and design

Kit case studies ) farmer-based institutions. Presented in

storytelling format, in a conversational
style, with cartoons, images, tips, FAQs
and a number of esamples. Under produc-
tion, these bookdets may be translated
into regional languages and distributed
by SFAC to al resource institutions

working with FPOs

ALC India 2005-11 -:j@=
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Appendix

I Topics Covered in Transforming India

Apart from features on the topics listed below, Transforming India had interviews with several development
entrepreneurs and thinkers like trade union leader Baba Adhav, 1CIC1 Foundation head Machiket Mor, MP Vasimala,
Founder and Executhve Director of Dhan Foundation, T Vigy Kumar of SERF, micro finance guru Vigy Mahajan,
and development consultant Shashi Rajagopalan. The magazine caried reviews of books and fims touching the
issuas of the marginalized; also profiles of eminent personalties like Amartya Sen, CK Prahlad and Rajendra Singh.

Davelopment Mayhems in India Budget Allocations
Ruralizing Insuranca Cover

Mixed Cropping for Multi Insurance

The Myths and Truthe about Funding Livalihoods

Budget Allocations (2009-10) that Diractly Impact Aam Aadmi
Carbon Credit and Livelihoods

Financing Water Needs

Working Class and Neoliberalism

Climate Change and Agricuiture

Self-Help Group -- Success or Failure

Urban Agriculture Adaptation in Threatening Climate and Food Situation
Effort to Uplift the Social Condition of Fishing Community
Micrg, Small and Medium Enterprises

Wings of Change

Rise in Fertilizer Cost and its Impact on Agricutiure
Global Food Secunty and its Challenges

Women in Agricullure

Cooperative Society vs Producer Company

Bio-diversity of Westem Ghats

Food for Thought

Watershad Management in India

Interest Rate Debate in Micro Finance

Farmer Suicides and Agrarian Crisis

Vertical Integration in Poultry Industry

Managing Hisks Unlocked

Enpgaging Empioyers: international Best Practice in Employability Programmes
Financing Livelihoods of Poor

Women and Cimate Change

Minimum Support Price: Widening Class Inaquality?
Family Business Garden

Orgaric Lacquer Toys

@ ALC India 2005-11
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Challenges of Rural Non-Fam Sector
Mon-Timber Forest Products and Livelihoods

Forest Rights Act, 2006

Rola of Trade Unions

Poverty, Groundwates, Electricity and Agranan Politics: Understanding the Linkages in West Bengal
River Basin-Based Livaliood Approach
Lintangling the Cotton Yam

MREGA Social Audit; Whom to Blame -- the Tool or the User?
Challenges in the Skills Development Programme for Youth
Ricing the Wave of Incredible ndia

Deasigning a Sustainable Future

Women in Weaving

Small Dairy Project Plan

Socal Marketing

Agricuttural Credit

Markieting Status of indian Goat Meat

Drop in Groundwater Resources

Defining Dacent Work

Social Venture Funds

Four-Pronged Strategy to Promate Farm Growth and Enhance Rural Income
Small Ruminant Livelihoods: Extent, Importance and implications
Forest and Bo-diversity

Failure of Insurance: Lessons from East Coast

Consenving Bio-diversity Holds Key 1o Food Security
Legitimacy and Livelihoods: Differentiating between Legality and Legiimacy
Micro Finance Bill, 2007 and Beyond

Livelinood Perspective: Some Questions Waiting for Answers
Understanding Adda Labour - Hyderabad Scenanio
Budget for Women

The Indian Ratadl Pie

indo-US Nuclear Deal: From Common Man s Angle

Pricing in Cilseeds Sector; Trends and Policy Implications

The Bitter Story of Sugarcane Price Fixing

Meantha Oil: A Mid-Saason Boon for Indian Farmers

Red Gram: Practicas, Constraints and Ways Forward
Organic Coating Material "LAC*

Soyabean -- The Golden Sead

ALC India 2005-11 @
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